ABSTRACT
THE PARTNERSHIP BETWEEN CHURCHES AND PARA-CHURCH
ORGANIZATIONS IN NIGERIA: TRENDS, IMPLICATIONS AND PROSPECTS.
by
Sunday H. Daleng
Partnership between local churches and para-church ministries is a clear path of
the church’s attained maturity through the diversity available within the body of Christ. A
local church denomination or a para-church agency cannot attain this goal in isolation.
The individualistic nature being displayed within the body of Christ has been puzzled me.
The dissertation is intended to contribute to the building of the bridge between the two
main structures of the Church, the local church and the para-church. Some local church
leaders as well as para-church leaders consider inter-organizational partnership of utmost
importance while admitting that some tensions exist in the partnerships. This project was
developed to help the body of Christ relate freely and access what God has made
available to her either through the local church congregation, denomination, or through
the various para-church agencies.
Three means of data collection were adopted, namely, surveys, interviews and
focus group discussion. The research set out to administer sixty surveys between the
pastors of Church of Christ in Nations, Regional Church Council Dadin Kowa and
staff/officials of the Fellowship of Christian Students with the goal of collecting back at
least twenty surveys from each of them. I interviewed three Pastors from Church of
Christ in Nations, Regional Church council Dadin Kowa, and three directors from
Fellowship of Christian Students were interviewed and they also participated in the two
focus group discussions.

The research came out with some definite findings. These findings were an
integration of both the quantitative and qualitative responses gathered using the research
protocol adopted. A summary of the findings include:
1. The partnership between COCIN and FCS, though non-formal and
undocumented, effectively exists with spiritual and moral growth as its objective
2. Discipleship and spiritual development has been identified as the major ways in
which FCS benefits the local churches and vice versa.
3. Ministry platform sharing between COCIN and FCS became obvious, though it
has been described as irregular.
4. Perceived tensions impact missional effectiveness, contributing to proliferation of
churches and para-church organizations.
5. Joint leadership retreats, joint projects, staff exchanges, and regular meetings for
dialogue foster inter-organizational relationships.
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CHAPTER 1
NATURE OF THE PROJECT
Overview of the Chapter
This chapter serves as an introduction to the entire dissertation project. It
identifies the autobiographical introduction, research questions, purpose statement, and
definition of terms, brief literature review, and the method used to investigate the
“Partnership between churches and para-church organizations in Nigeria, trends,
implications and prospects.”
Autobiographical Introduction
Twenty one years have passed since I got actively involved with any para-church
organization but not without active involvement in the local church life as a preacher,
revival speaker, local church elder, English service coordinator, local church council
secretary and member of other functional committees of the local church. While this
involvement has been going on, one puzzle has been on my mind. The church, or rather,
the local church, still does not see the para-church groups as a partner in the vineyard of
the same king. The para-church leaders on the other hand see the local church as not open
enough and so not doing much. The church leaders could accept the para-church
members who are her denominational members to be church members but no much
official recognition exists beyond that point.
I have been preaching since I was about seventeen years of age, precisely when I
attended Nigeria’s equivalent to America’s eighth grade level of education. This
attendance was at the local branch of the para-church fellowship I was later to work with.
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While in school I later became the president of the fellowship in my school. I started
working with the para-church as a staff in 1993.
In 2001, when I filled and submitted a form to my local church indicating my
intention to go to seminary, the board of elders invited me for a meeting. At the meeting,
they acknowledged seeing my form that needed to be signed for admission into the
seminary. Then they asked me, “Who will sponsor you?”
I answered by expressing to them my belief in God’s sponsorship, assuring them I
would not ask the local church to sponsor me. I answered that way because I was aware
that if I said that I wanted them to sponsor me, I should be ready to leave my involvement
with the para-church and move to the local church, as I am not an employee of the local
or regional church council. If I wanted the church to sponsor me, I would have to work
for some years with the church before they would think of sponsoring my theological
education.
The board of elders, led by the reverend in charge, moved to ask the next question
to indicate their satisfaction with my answer, as follows: “When you finish your
seminary, will you be coming to work with the church?”
I simply answered, “The Lord has made it clear to me to go to seminary now but
what is ahead he has not revealed to me. Whether I will continue the work at the
Fellowship of Christian students (FCS) or come to the church as a pastor, God knows.”
The conclusion of the conversation was that, my theological seminary form was
not submitted to the headquarters of my church for signing. I simply could not understand
why they would not submit my form to the church for the required signature. I wondered
if part of the reason was because I declined the church’s sponsorship, or because I would
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not leave the para-church to work with the local church. I got my form signed a day
before the examination when I was at the headquarters of my church. The general
secretary then asked me about my desire for theological seminary training as I had told
him about it before. I told him about my ordeal at the church council board meeting. He
smiled and requested that I should bring the form for him to sign. I did. For me this was
further confirmation to go to the seminary.
I finished the seminary in 2004. I am still working with para-church
organizations—two to be exact, one, which I started and has its operations based in the
local church. Heeding the counsel of my mentor, I adopted the following dictum:
“Whatsoever you will do, do it in the church.” On the basis of that counsel, I approached
the pastor of the church and asked for permission to use the local church as a venue for
the monthly programs of teaching and prayers. The program is titled “Peniel Experience.”
We wanted to do a special program for all the young people in the church, community
and as many as can come. The announcement was made over the radio by some of my
friends who where passionate about what I wanted to do. Just about a week prior to the
empowerment seminar, the regional church chairperson instructed the local church to
stop me from holding the program in the church. Therefore, for a long time after that, we
held the program in a paid hall of a Catholic Church. My attempt to see the regional
church chairperson to find out why, proved abortive. He said to me on the phone, “The
only reason I will allow you to see me is when you bring your letter to work with the
church, your involvement with the para-church is enough.” I was further puzzled.
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Statement of the Problem
If a belief exists in any local church or by the leadership of any church
denomination that God’s primary purpose of ministry to believers and reaching the
unreached is the local church, one fundamental question must be asked, which of the
local churches should fulfill this purpose and which denomination? When the pastor of a
local church threatens one of the church members with church discipline for getting
involved with a credible para-church group, one wonders whether the local church is the
best and the only primary ministry of God in the world. Also when the head of a parachurch ministry says, “don’t belong to any local Church, as they are not meeting your
spiritual needs,” is that supposed to mean that the para-church ministry considers itself to
be the primary method of God’s redemptive work? In this dissertation I respond to the
question, “Is there a biblical justification for the ministry agencies to be regarded as
“para-church” and the local congregation to be regarded as the “local church” or “the
church.”
The body of Christ is strategically placed for impact and transformation. The
Church is like the silver lining in a dark cloud (unseen benefit) and if explored, can be the
best agent/tool for positive change in the society. However, the body is bedeviled by
many issues including, but not limited to theological, denominational, cultural and
historical concerns. The body of Christ seems to be blindfolded by many less important
things.
This study was intended to contribute to the building of the bridge between the
two main structures of the church, the local church and the para-church. This intention
will be developed to help the body of Christ access what God has made available to her
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either through the local church congregation, denomination, or through the various parachurch agencies.
Purpose of the Project
The purpose of this research is to explore factors and solutions surrounding
partnership between churches and para-church organizations in Nigeria by investigating
the partnership between Church of Christ in Nations, Dadin Kowa regional church
council and the Fellowship of Christian Students in Nigeria.
Research Questions
This research seeks to investigate the partnership between church and para-church
organizations. I have been involved actively in the local church and also in the parachurch organization. Therefore, I possess substantive knowledge of both.
Research Question #1
What is the current partnership between COCIN and FCS in Nigeria?
Research Question #2
What do COCIN and FCS leaders identify as strengths and weaknesses of current
partnership?
Research Question #3
How can the best practices of the partnership between COCIN and FCS be
generalized to help other churches and para-church organizations in Nigeria work well
together?
Rationale for the Project
The first reason this study matters is that it seeks to understand the relationship
that exists between the local church and the para-church ministries. It seeks to discover if
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the two organizations serve together and if they treat each other as friends or foes. “There
is so much to be excited about with many para-church organizations and local churches
joining together as partners rather than in competition" (MacDonald 54). Christians
should not resort to fighting and rivalry when it comes to Christian service. Instead, they
need to work toward reciprocity and develop a healthy give-and-take relationship
between church and para-church ministries. "I scratch your back, you scratch mine" may
be very solid counsel. So much remains to be done in the Lord’s work that inner conflict
only serves to diminish its effectiveness. Evangelical churches and para-church groups
need to work together and encourage one another to accomplish much for God's glory.
The second reason this study matters is that it seeks to reveal the reasons why the
local church and the para-church organizations act as they do with a view of bridging the
gap between the two. On the one hand, the need for the local churches to be involved in
the endeavors of the para-church organizations cannot be overemphasized, and on the
other hand, the importance for para-church organizations to be very intentional in their
partnership with the local church must also be stressed.
The third reason this study matters is that it will help the church and the parachurch to access the resources that God has placed within the body for the fulfillment of
the divine mandate upon the universal church. No local church or para-church
organization can function without resources. The use of financial resources can be
volatile as their lack or availability can divide both local church and para-church
organizations. A major tension exists, in this regard, between the local churches and the
para-church organizations. However, when there is genuine partnership and both organs
are able to access each other’s resources, the body of Christ is better for it.
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The fourth reason this study matters is that it seeks to find out if the Church and
the para-church have a common ground in believing in the priesthood of all believers in
the light of Paul’s theology of the body of Christ. Some people have considered the
theological understanding of the priesthood of all believers to be one of the major causes
of tension between the local church and the para-church organization. The theological
perspective of the validity of the para-church organization adds to the tension, but if
considered properly it can help resolve church/para-church conflicts
Definition of Key Terms
An overview of the key words and terms used in this study gives insight to their
usage in this research project.
Church
The term Church is an English word, and has been derived from the Greek word
ekklesia denoting an assembly. In the New Testament, the term has a twofold usage. The
term is used to describe local groups of believers as can be seen in Acts 5:11 (the church
in Jerusalem), Acts 13:1 (the church in Antioch) and Acts 18:22 (the church in Caesarea).
The word is also used in reference to all believers in universal fellowship as can be seen
in Acts 9:31. Therefore the term has both local significance (denoting the individual
assembly) and universal significance (denoting worldwide community of believers).
(Bryant 111).
Another angle to the concept of the term is worth considering, most especially as
its understanding is quite relevant to this study. The Church is not primarily a human
structure. It is basically the Church of Jesus Christ (Matt 16:18). It is the Church of the
living God (1 Tim 3:15). It is a building which Jesus Christ himself is the chief corner
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stone. It is a habitation of God (Eph. 2:20). The church is the fellowship of the saints or
the people of God (1 Pet 2:9). The Church is the bride of Christ. It is the body of Jesus
Christ and believers are the members (Rom 12:5; 1 Cor. 12:12; Eph. 4:12,16ff). “As the
body it is the fullness of Christ who Himself fills all in all” (Bryant 111). Understanding
church beyond the perspective of structures can help in resolving some of the issues
generated by the tension. It is the body of Jesus Christ.
The Church must be understood as the body of Christ universal with local
expression in groups of believers. Therefore, it can be said that the local congregation is a
local expression of the universal body of Christ. The term church will be used in this
project to refer to the local congregation.
Para-Church
Different authors have written about the para-church or parachurch or para
church. The usage shows clearly that para is a prefix to the word church.
Henceforth, I will use any of these denotations interchangeably. The prefix “para”
means “alongside of,” “by,” or “near.” Therefore, the term para-church means,
“alongside of the church.” This term is used to designate the relationship and function of
organizations whose primary ministry is outside the direct authority of local churches or
congregations (White 19). Ralph D. Winter, advocating for the legitimacy of the two
structures of God’s redemptive mission as necessary for world evangelization said, “the

denomination and the local congregation are modalities, while a mission agency or
a local men’s club are sodalities.”(6) Therefore, the para-church initiatives, which
are basically mission agencies, are sodalities.
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COCIN
COCIN is the acronym for Church of Christ in Nations. An evangelical
denomination that was started in 1904 through the instrumentality of Willem Herman
Karl Kumm, Ambrose H. Bateman, John Burt and John Lowry Maxwell arrived in Wase
town in Plateau state, Nigeria on the 8th October 1904. This small beginning in Wase led
to the foundation of the “Fellowship of the Churches of Christ in Nigeria, rendered
largely in Hausa, a predominant language in Northern Nigeria as “Tarrayar Ekklesiyoyin
Kristi a Nigeria” (TEKAN), with COCIN as a member. Today COCIN has branches in
Nigeria, Benin Republic, Ghana, Malawi, Niger, and United Kingdom. COCIN is
involved in the following ministries: Education; Evangelism and church growth; Health
and social services; and information and communication technology.
FCS
FCS is an acronym for Fellowship of Christian students. FCS works
predominantly in northern Nigeria to promote the holistic transformation of lives of
children, students and youth, through evangelism, discipleship, leadership, and family life
development. FCS began in 1954 through a series of Christian leadership courses held
with Christian students.
Missional Effectiveness
The term missional effectiveness as used in this work focuses on the missionary
nature of God and His church. God is a missionary God, sending a missionary church to
be engaged effectively in the mission of a missionary God. The Church is God’s
instrument in His redemptive plan sent in the world where his primary activity is
centered.
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A missional church focuses its activities on the obvious participation in God’s
agenda for the world. Everything the church does must reflect and be shaped by God’s
mission for this perverse and corrupt world. Therefore, all the evangelism, discipleship
and church growth programs must be centered on the missional mindedness of God. God
has a church for his mission in the world. Missional church goes beyond just a mission
program, where missions are basically considered as one of its many other activities.
Delimitations
While this study will be focused on the church and the para-church, it will
certainly be outside the bounds to consider all the problems that affect the church and the
para-church. This study will be looking intentionally at partnership without mentioning or
making specific reference to other problems or personalities of the local church or parachurch. This study will be focused basically on the partnership between church of Christ
In Nations as a denomination and the Fellowship of Christian Students as a para-church
organization.
Review of Relevant Literature
The growth and visibility of the evangelical churches and para-church
organizations and the need for collaborative ministry for greater impact necessitate a
study on the relationship that exists and that should be the pivot upon which the mandate
of the church is executed. The understanding of the various aspects that affect and could
be the basis for conflict between the church and the para-church are considered with a
view to finding a balance towards effectiveness and productivity.
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Historical Perspective
The understanding of the history of the local church/para-church relationship will
help build collaborative ministry that will lead to greater impact in the body of Christ. As
indicated in Acts 13:1-4, the church at Antioch, as the Holy Spirit directed, sent Paul and
Barnabas on the first missionary journey. The apostle Paul founded several
congregations, but scriptures do no indicate whether he was under the authority of any.
Many have viewed Paul the apostle as an example for missionary endeavors and as a
pattern to emulate. I agree with Cook who said that Paul and Barnabas and other New
Testament missionaries were not solely under the authority of any specific local church
(Cook 233-39).
The conflict that erupted in the early church over the doctrines of law and grace
began to divide the Jews and Gentiles. The earliest missionary endeavors show a pattern
of relationship emanating from the church but not exclusively controlled by the local
congregation.
Conflicts over church doctrines and practices continued to the medieval period,
but the organized church silenced with threats and violence any form of deviation from
the prescribed view and patterns. The organized church strongly opposed many who
attempted to bring about change to the practices of the church. . A case worth mentioning
is the case of Peter Waldo (1140-1218).
Peter went to Rome in 1179 and asked Alexander III for a preaching license. Pope
Alexander III granted the license on the condition that the local clergy consent and
supervise Peter. However, Peter resumed his preaching, apparently without such local
consent. His followers became devotees of the Bible and learned large sections of it by
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heart. Gradually the movement took on an anti-sacerdotal tinge, rejected all priesthood,
denied the validity of sacraments administered by a sinful priest, and attributed to every
believer in a state of sanctity the authority to forgive sins (Reformation, Durant 770).
Pope Alexander III did not declare the followers of Waldo heretical, but because
they were laymen, he “ruled that they could preach only by invitation of the Bishop, a
very unlikely prospect” (Shelly 227). Here is a movement anchored by laypersons and
carrying out personal ministry similar to many para-church organizations today, outside
the direct authority and control of the local church. We find a remarkable growth of parachurch ministries during the reformation and the renaissance period.
John Wycliffe (1310-1384) led in the translation of the first English version of the
Bible. He discipled and sent out lay evangelists. He led a succession of reformers
culminating in Luther’s symbolic act of defiance at Wittenberg in 1517. He stressed
belief in the Bible as the sole guide to true religion unerringly. He opposed the doctrine
of the infallibility of the pope. His followers were called Lollards. He was condemned for
his opposition to the Roman Catholic Church.
John Hus (1369-1415) fought against indulgences and subscribed largely to
Wycliffe’s teaching. He declared that the church was all the saved, clergy and laity. He
was imprisoned by Pope John XXIII and then burned at the stake as he chanted hymns.
Martin Luther, following in the path of Wycliffe and Hus, sought for change in
the church rather than separation. The nailing of his ninety-five theses to the door of the
Wittenberg church was a protest against indulgences. His prayer at the Diet of Worms in
1521 states his resoluteness. “I cannot and will not recant anything, since it is neither safe
nor honest to act against one’s conscience. God help me. Amen.” His encounter of
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Romans 1:17 earlier as a monk in about 1508 changed his life as he began leaving the
doctrine of the church and started teaching the Bible from 1512-1517 (White 43-45). The
accusation against him was harsh, as the following indicates “This devil in the habit of a
Monk has brought together ancient errors into one stinking puddle, and has invented new
ones” (Reformation, Durant 362).
Several other movements developed during the Great Awakening where we have
key preachers and evangelists in the eighteen century. This revival brought out people
such as John Wesley and his Methodist societies as an instrument to the body of Christ.
The Methodist societies existed within the Church of England rather than from another
denomination. He initiated the idea of lay preachers and helpers. After Wesley’s death his
followers separated from the Anglican Church.
The nineteen century witnessed great men like Charles G. Finney and Dwight L,
Moody with many missionary societies formed during this period, including the Students
Volunteer Movement for Foreign Missions and the Young People’s Society of Christian
endeavors. Many of the products of these revivals broke out of the church building
pattern and took the gospel to the people in tents and revival halls. Many student
missionary groups developed in para-church patterns by way of response to missions.
Theological Perspective
The theological perspective of the validity of para-church in relation to the church
is rather a silent factor though if considered properly it can be used to resolve church/
para-church conflicts. I view this position as standing against what Jerry White says,
“Theology rarely resolves conflict since most conflict in and among churches is seldom
truly theological.” I agree that conflict between churches and para-church organizations

Daleng 14
may not be “truly theological,” but I contend there is often a silent factor, and theology
can be used to help resolve church/para-church conflicts. White enumerates six
theological views regarding the para-church:
1. The Local Church only: Those who consider this view will see every structure
outside the local church as illegitimate.
2. Temporary Legitimacy: This view sees the para-church as temporary legitimate
agency that has been raised only for a corrective influence of the church. The local
congregation is viewed as the primary agency for ministry in the world.
3. Two Structures: This is the popular (modality and sodality as expounded by Ralph
Winter) view of seeing both the local church and the para-church as two distinct
biblical structures in God’s redemptive plan for humanity.
4. Church Planting: This view validates para-church as long as they have the singular
goal of church planting.
5. Dual legitimacy: This view stipulates that both the para-church and the local
congregation are expressions of God working in the body of Christ. This allows for
non-mobile para-church agencies and does not require the two-structure analysis.
6. Anti-institutional: This view sees institutions, organizations, and buildings that exist
in church and para-church as unnecessary and ineffective. There is resistance to
anything that is institutional (66).
These are possible views and ways of observing the relationship of the parachurch and the local church. Each person draws the line based on his theological
perspective in determining the legitimacy of an agency. We have been admonished to
keep the unity and have the same love. “Make every effort to keep the unity of the Spirit
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through the bond of peace”(Ephesians 4:3). “Make my joy complete by being likeminded, having the same love, being one in Spirit and purpose” (Philippians 4:3). Unity
and love remains the feature that should be established in the church whether local or
universal, which includes the para-church settings.
Data Collection Method
This project is focused on the partnership between churches and para-church
organizations, the trends, implications and prospects.
Participants
The participants consisted of the directors, staff of the FCS and denominational
leaders at the church headquarters and local pastors of the COCIN. These were the best
voices that could speak into the issues that this research unraveled as they are policy
makers and implementers of policies of these two all important sectors of the body of
Christ.
Type of Research
The research employed a triangulation, mixed-method design with two separate
semi-structured interviews that were used for the COCIN and FCS, survey questionnaires
and focus group discussion. The triangular design brought the advantage of both
qualitative and quantitative research into the project.
Data Collection
The first instrument was a structured survey to be administered to pastors of the
Dadin Kowa regional church council and to FCS staff/officials. The second instrument
involved some selected pastors and staff of the selected agencies. From the survey and
interview data I developed guidelines for the best practices that would optimize the
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desired outcomes of para-church ministries. The third instrument involved using the
interview questions with a focus group of the same missionaries/staff and directors
interviewed earlier, and then a focus group of the pastors interviewed earlier. The focus
groups validated and refined the results of the analysis and the best practices derived.
This highlighted the qualitative research, as by this means it will also be beneficial to
compare and contrast participants’ responses in order to answer research questions.
Data Analysis
I analyzed the interviews and structured surveys that I administered to determine
the level of current partnership and how effective these have been in achieving missional
efforts and in the attainment of mutual benefits for both COCIN and FCS in terms of
manpower, resources and enhanced ministry opportunities. These results were later
validated through the focus group discussion in both organizations.
Generalizability
This research evaluated the impact of growing tensions between churches and
para-church organizations, trends, implications and prospects. Therefore, it should be of
interest to churches and para-church organizations that want to major on the best
practices with a view to maximizing their missional efforts in serving the Lord and the
body of Christ. This study was intended to be a catalyst for mutual acceptance among
members of the body of Christ. Therefore, I expect that a dialogue will be created among
the churches and the para-church organizations that differences in their patterns of
operations and focus will become platforms for collaboration, networking, and
partnership..
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Although this study focused specifically on Nigeria, it will contribute to any
future study relating to local church and para-church relationships in a global context.
Overview of Dissertation
This research set out to determine the partnership between churches and parachurch organizations, and to look into the trends, the implications and the prospects that
could emanate from such relationships. I adopted the case study of the Church of Christ
in Nations (COCIN) and the Fellowship of Christian Students (FCS).
Chapter 2 is the review of relevant literature through various lenses including the
theological and biblical basis, historical perspectives and an assessment of where we are.
Chapter 3 presented the methodology adopted in the research, including the research
questions, participant population and sample, types of instrument used and data
collection.
Chapter 4 reports and details the findings based on the instrument administered,
including survey questionnaires, interviews and focus group discussions.
Chapter 5 provides the summary of the analysis and the conclusions arrived at
from the interpretation of the data includes suggestions for further study, and proposes
applications for conclusion.
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CHAPTER 2
LITERATURE REVIEW FOR THE PROJECT
Overview of the Chapter
The emergence of independent ministries, especially those that started as parachurch groups but later morphed into local church denominations can be described as a
concern to some denominational churches, especially the mainline denominations.
However, some para-church organizations stare at the local church denominations in
consternation for their lack of interest in the affairs of these para-church organizations.
Therefore, the practical outworking of partnership, networking and collaboration in
respect to projects, activities, outreach infrastructure, personnel exchange, or resource
sharing are almost non-existent or done suspiciously.
The Christian message to the world should attain clarity in terms of content,
values, emphasis, and measurable impact. This will only be evident as the tensions
between the local church denominations and the para-church organizations are reduced to
barest minimum. Currently however, neither the para-church organizations nor the local
churches speak with one voice. The local churches and the para-church organizations
should not ignore each other. At the center of the mission statement of most local
churches or para-church organizations is the desire to reach the lost. This raises questions
about who is really doing the work of the kingdom—the local church, the para-church
organization or both. One is forced to ask why the tensions exist and how those tensions
can be used to benefit the body of Christ.
This chapter reviews relevant literature pertaining to the relationship of the church
and the para-church. This review will include the biblical and theological foundations,
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partnership, partner cooperation, inter-organizational relationship formation and tensions
between the local church and the para-church.
Description of Literature Surveyed
The literature reviewed related first to the biblical foundation. Biblical knowledge
is foundational to the relationship that should exist not only within the local church or the
para-church but also within the entire body of Christ. This chapter reviews a number of
scriptural passages that are relevant to the research.
The second set of literature reviewed in this chapter relates to the theological
foundations for local church/para-church relationship. This research looked into the
theological basis for church/para-church unity, the gifts for the church, the challenge for
the church, theological scrutiny of the two-structure theory, and the theological
consideration of the priesthood of all believers.
The third type of literature surveyed related to the field of managing interorganizational partnerships. Organizational management holds vital lessons for the local
church/para-church relationship, especially as it relates to partnership.
Biblical Foundations
Exploring the biblical basis for the relationship between the local church and the
para-church is fundamental, as the importance of the scriptures cannot be
overemphasized. Throughout its pages, the Bible declares and confirms the significance
of learning, living, and rendering service in accordance with the word of God. The
scriptural text below from Ephesians 4:1–16 serves as the focal point in considering the
biblical foundation for this study. While this portion of scripture does not necessarily
point out the tension that exists in the church/para-church relationship, it does provide a
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mirror by which the church and the para-church can use in the examination of their
pattern for ministry with a view to making the necessary adjustments. It reads:
I therefore, the prisoner of the Lord, beseech you that ye walk worthy of
the vocation wherewith ye are called, with all lowliness and meekness,
with longsuffering, forbearing one another in love; Endeavouring to keep
the unity of the Spirit in the bond of peace. There is one body, and one
Spirit, even as ye are called in one hope of your calling; One Lord, one
faith, one baptism, One God and Father of all, who is above all, and
through all, and in you all. But unto every one of us is given grace
according to the measure of the gift of Christ. Wherefore he saith, when he
ascended up on high, he led captivity captive, and gave gifts unto men.
(Now that he ascended, what is it but that he also descended first into the
lower parts of the earth? He that descended is the same also that ascended
up far above all heavens, that he might fill all things.) And he gave some,
apostles; and some, prophets; and some, evangelists; and some, pastors
and teachers; For the perfecting of the saints, for the work of the ministry,
for the edifying of the body of Christ: Till we all come in the unity of the
faith, and of the knowledge of the Son of God, unto a perfect man, unto
the measure of the stature of the fullness of Christ: That we henceforth be
no more children, tossed to and fro, and carried about with every wind of
doctrine, by the sleight of men, and cunning craftiness, whereby they lie in
wait to deceive; But speaking the truth in love, may grow up into him in
all things, which is the head, even Christ: From whom the whole body
fitly joined together and compacted by that which every joint supplieth,
according to the effectual working in the measure of every part, maketh
increase of the body unto the edifying of itself in love” (Eph. 4:1-16,
KJV).
This text focuses on the unity of the body, which is necessary for a correct
understanding and relationship within the body. Jesus prayed for this unity. Seemingly,
this prayer remains unanswered when you consider some of the relationships that exist
within the body of Christ. The application of the message in this passage will result in
greater effectiveness and productivity in the Church and in all other ministries around
the world. Use of resources with this text in mind will lead to growth and maturity in
the faith. I am hopeful that this passage will help address some of the crucial issues of
church and para-church relationships.
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Exegetical Analysis
The usage of “therefore” from Ephesians 4:1 indicates a transition from the
concentration on the theme of redemption for all men, Jews and Gentiles through Jesus
Christ, into the subject of unity, which is God stepping into the discord which has been
described as the most characteristic trait of human’s life to correct it through the ministry
of Christ. This is moving from what God has done to what we must be and do in the
Church and in the world. In Isam E. Ballenger’s article, “Between the Text and the
Sermon,” he states:
One might also say that the writer moves from the immanent Trinity to the
economic Trinity, from God as worshipped to God as working, from the
question of what God means to us to the question of what we mean to
God, from believing in the Trinity to participating in the Trinity, from the
fullness of God to being filled with the fullness of God (Eph. 3:19), from
the mission of God to the mission of the church. Of course, the movement
between these thoughts must not be held rigidly, for they are closely
interrelated (292).
Ballenger captures the transition well, showing the transition from the prayer and all its
various components, which reveals clearly the need for the instructions for Christians to
walk as to reflect the effect of the work done in their lives. The pericope under
consideration speaks of the life and mission or unity of the church, which is the body of
Christ. The Christian calling is God’s summons answered at conversion and the
Christian then works out his response in his subsequent behavior. The word “worthy”
shows the connection between God’s plan and the Christian’s acceptance of it in terms
of his daily living. (Guthrie et al. 1115). Considering what has been done in the lives of
the believers, we are being called upon to walk worthy of our vocation, to walk
worthily, agreeably, suitably, and congruously to those happy circumstances into which
the grace of God has brought us.
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Paul, though in prison, was not soliciting for some relief or negotiation for his
release but his heart’s desire was for all believers to walk worthy of their profession. The
Christian is to walk “with all lowliness and meekness, with longsuffering and forbearing
one another in love” (Eph. 4:2). The NIV rendering of the virtues listed are basically
words that can help in the understanding as far as day-to-day usage is concerned, thus:
“As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you have
received. 2 Be completely humble and gentle; be patient, bearing with one another in
love” (Eph. 4:1-2).
The virtues are not to be evident without the necessary transformation that the
author had earlier mentioned in Ephesians 3:19, “Know Christ love…filled with God.”
We are to make “every effort” as diligence is involved here. The virtues for which the
author appeals are not those by which we can "have it all" in our competitive society, and
"growing up" into Christ will challenge and change our individualism in order to make
every effort toward the union of all things in God (Ballenger 293). Therefore “our
vocation as Christians is to live out, through the power of the Spirit, the benefits of saving
grace” (Taylor 170). This is the practicality of the relation between Christ and his people
the church. Unity is not automatic; it is maintained by diligence.
Basis of Unity of the Body
Taylor’s comments on the central theme of Paul’s letter to the Ephesians finds
their basis on the above text, reuniting of all things to God through Jesus Christ. God
designed His pre-creation and redemptive plan to this end. A deep rift exists at the heart
of things and it includes the tragic alienation of humans and the cosmos from the
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Creator. Discord is the most characteristic trait of human lives and the world around
them (114).
Unity remains the principal evidence that the Church belongs not to the world
with its evil forces but to God. “Unity goes back to God who is Himself unity” (Ishola
and Ayegboyin 63). This new community of love was birthed in Christ, because Jews
and Gentiles alike experienced grace. The four virtues of graces noted in the text—
lowliness, meekness, longsuffering, and forbearing (Eph. 4:2) are firmly connected to
integrity. Inevitably, conflicts and tensions develop in the life of the church, but an
inescapable responsibility rests upon every believer to practice these virtues of unity in
order to avoid disruptive conflicts and to resolve them immediately whenever they arise
(Taylor 171).
Future tensions are inevitable, but believers who walk with diligence and seek
to resolve any tensions, will find victory. The basic understanding of the nature of
scriptures and its functions in the lives of God’s people serves as an impetus within the
community of believers whether it is in the local church or the para-church.
The New International Bible Dictionary defines unity as unitedness, as
translated from Hebrew, and oneness, as translated from Greek. It depicts a sense of
togetherness of persons (Gen. 13:6), fellowship (Judg. 19:6), and praise (Ps. 34:3). The
New Testament word speaks of the unity of faith that binds together the people of God
(Eph. 4:13).
One characteristic of the body of Christ, local or universal is unity, which has
been discussed briefly. The yearning of the New Testament is for the body to be united.
“Make every effort to keep the unity of the Spirit through the bond of peace” (Eph. 4:3),
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and “Make my joy complete by being like-minded, having the same love, being one in
spirit and purpose” (Phil. 2:2).
The peace and unity being advocated in the above portions of scripture leaves
much to be desired in both the local church and the entire body. The local church today
fights within and without. People leave a denomination to start another one today, and by
tomorrow it is also further divided. The early church made every effort to keep the unity.
On the disposition of the early Church in relation to unity, S. E. Ifere noted:
They recognized that they were essentially the same in spirit and made
allowances for their human differences. They acknowledge that they had
one Lord, one faith, one baptism and the same destiny. They recognized
that the church is one and universal with Christ as head. The Apostles had
no self-aggrandizement or separatist tendencies. Their concern was to be
faithful witnesses of Christ (85).
Philippians 2:4 states, “Each of you should look not to your own interest, but also to the
interests of others.” Getting along with each other seems to be more difficult as the
tensions between the local churches and para-church organizations increase. Some people
have viewed this unity as basically spiritual, but Ballenger viewed it an outworking in
actions:
It is the mission of the church to exemplify unity and harmony and to
participate with God in bringing the whole creation ("all things") into this
realm of shalom. One may be tempted to reduce the impact of these verses
by asserting that the writer is speaking of a spiritual unity without material
consequences. But there can be no spiritual unity void of consequences of
actions. This truth is founded biblically and theologically upon God as
Love and God as Trinity (Ballenger 293).
The Holy Spirit creates unity, and Christians have a responsibility to cherish and
live in peaceful harmonious relationship. A series of creed-like formulations have defined
unity in the church, and the repetition gives emphasis to the need for unity (Guthrie et. al.
1115)
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Before Paul started the discussion on the unity of the body, he had built a solid
foundation for it from the previous chapters. Therefore, “unity built on anything other
than Bible truth is standing on a shaky foundation” (Wiersbe 606). “There is one body,
and one Spirit, even as ye are called in one hope of your calling; One Lord, one faith, one
baptism, One God and Father of all, who is above all, and through all, and in you all”
(Eph. 4:4-6). This is the basis for Christian unity. The word “one” appears seven times
relating directly to the basis of Christian unity. “One” serves as a cue of the
egalitarianism of the citizens who all are sinners saved by grace. There is one body (1
Cor. 12:12,27; Eph. 5:20), one Spirit (1 Cor. 12:4), one hope (Titus 2:13, 3:7; Col 1:27),
one Lord (1 Cor. 12:5), one faith (Jude 3; 1 Cor. 13:5; 16:13; 2 Tim 4:7;Gal 1:23), one
baptism (Rom. 6:3,4; 1 Cor.12:13; Col 2:9-12), and one God (Deut. 6:4; 1 Cor. 12:6).
An understanding and adherence to what I call “the seven pillars for Christian
unity” will bring the church into more effectiveness and productivity. The seven pillars
are (1) one body, (2), one Spirit, (3) one hope, (4) one Lord, (5) one faith, (6) one
baptism, and (7) one God. H. L. Willmington calls them the seven “great stabilizers of
unity” (Willmington 471). “The unity of God is for the unity of the church and the unity
of the church is for the unity of the whole creation. Unity of the church results in mission
and the goal of the mission is unity of all things” (Ballenger 294). “Even the common
Greek rhetorical theme of concord (unity, peace) does not match Paul’s emphasis on the
unity that believers share and must live out” (Keener 547). Analyzing verses 4-6, Willard
H.Taylor, notes that the basis of unity of the church is the great stabilizers, or “seven
unities” that can be classified into three: one body, one Spirit and one hope. The
connection between these three is as follows: The one body is vitalized by the one Spirit
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and moves progressively towards the one hope. The second group is composed of one
Lord, one faith, and one baptism. Loyalty to the one Lord gives birth to the one faith and
is signalized by the one act of baptism. Then there is the oneness of the Godhead. Every
other unity exists and is sustained because of the oneness of the Godhead; One God and
father of all, who is above all, and through all and in you all (171). There is no room left
for human superiority over others in the body of Christ. “He is Father of all,” enshrines
the love of God. The Christian idea of God begins with love. “He is above all”, enshrines
the power of God to control all things, no matter how things may look like, God is in
control. “He is through all”, enshrines the providence of God, God is all through his
world, guiding it, sustaining it and loving it. “He is in all”, enshrines the presence of God
in all of life. In everything there is God as we live in a God-created, God controlled, Godsustained and God-filled world (Barclay 143).
Gifts for the Body of Christ
Ephesians 4: 7 brings to mind God’s participation with the church and what God
means to us. God is the giver of gifts, the author of diversity. Gifts are calls to service.
The corporate sense of growth must be in mine in relation to the use of the gifts. In
order to achieve this, each part must be working properly, “bearing with one another in
love” (Eph. 1:2). This corporate life of the Church is not unattainable; the head of the
church Jesus Christ has made enough provision for the functionality of the church. Paul
has already pointed out the fact of unity by emphasizing the oneness of believers in the
seven pillars or great stabilizers and “each believer is an individual participant and
recipient of the divine graces which he needs” (Willmington 471). Christ has given
gifts to empower the church. The grace gift that God gives everyone (Eph. 4:7) is the
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key for this noble demand upon the lives of the believers. All Christians have a part to
play in the life of the church (1 Cor. 12:4ff). The grace-gift mentioned in Ephesians 4:7
is listed again in 4: 11 in terms of ministries (Guthrie, et al 1116). “And he gave some,
apostles; and some, prophets; and some, evangelists; and some, pastors and teachers”
(Eph. 4:11). Paul moved from discussing what believers have in common to how
believers differ from each other. In Ephesians 4:8 Paul quotes from Psalms 68:18.
Hirdson, Mitchell, and Daniel say that,
Paul applied this to Christ’s triumphant ascension into heaven. Where
Psalm 68:18 states that God received ‘gifts among men’, Paul apparently
took his cue from certain rabbinic interpretations current in his day that
read the Hebrew preposition ‘among’ in the sense of ‘unto’(a meaning it
often has) and the verb for “received” in the sense “take and give” (a
meaning it sometimes has, but with a different preposition; See Gen
15:9,18:5,27:13, Exod. 25:2; 1 Kings 17:10-11). Captivity probably refers
to the spiritual enemies that Christ defeated at the cross. (562)
Paul used the reference from Psalm 68:18 to introduce the gifts available to the church in
Jesus Christ. Although he changed its language, Paul’s point was in harmony with the
image of the psalmist. Once a conqueror had received tribute and plunder from the
defeated he distributed the spoils to his soldiers (Keener 547). The gifts are from Christ
the ascended Lord. His qualifications as a donor were established in Ephesians 4:8-10.
William Barclay relates the difference between the Old Testament and the New
Testament with gifts in mind, saying that the Old Testament conquering kings demanded
and received from men but the New Testament conqueror, Christ, offers and gives gifts to
men (144). This brings to light another difference between the Old and the New
Testament
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The Challenge of Unity for the Church
The unity of the Church is accompanied by diversity, like the unity of the natural
body; and using this figure Paul shows that the various members each contribute to the
whole until the organism reaches maturity. In the case of Christ’s body, this maturity is
His fullness, as outlined in Ephesians 3:18,19 (Bruce 1436). The challenge before the
church is the fulfillment of the mandate specified as the goal of the gifts. Paul here set an
initial goal for our works of service. We are to build up the body “until we all reach unity
in the faith …and become mature. The first ministry of believers is to other believers.
Paul told Timothy to be an example to the believers (1 Tim 4:12). To be a vital
expression of Jesus we should be able to grow up into Him. Believers are given gifts for a
twofold function. First, they are given for the perfecting of the saints for the work of the
ministry. In essence, those mentioned in Ephesians 4:11 are to fulfill this role in the lives
of the saints. “Perfecting” (katartismosin in Greek) occurs only here. Outside the New
Testament the word is used in association with actions taken to make something fit for its
intended purpose. Accordingly, the saints are trained or equipped. All believers are to be
enlisted in the work of the ministry. The second function is for the edifying of the body of
Christ. Spiritual gifts are meant for the body, the church. Edifying or building up reflects
the imagery of Ephesians 2:19-22. The main idea of growth is emphasized at the heart of
the gifts (Hirdson et al 563).
The Realities of Jesus’ First Coming
“Neither pray I for these alone, but for them also which shall believe on me
through their word; That they all may be one; as thou, Father, art in me, and I in thee, that
they also may be one in us: that the world may believe that thou hast sent me” (John
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17:20-21). To achieve the unity of the body, Jesus must be central in the lives of the
believers. Jesus himself prayed for this unity as indicated in the scripture above. “…That
they all may be one…” (John 17:23). For all to be one is the reality of Jesus’ first coming,
and to achieve that, we have to know the love of Christ, which will translate into the
transformation that Paul prayed for. “…Christ makes the whole body grow as God wants
it to, through support and unity given by the joints and ligaments” (Col 2:19). Jesus came
to seek and to save the lost. If I am saved and you are saved, either through the local
church or the para-church, why are we not serving together?
Implication of Pentecost for Unity
Considering the basis of unity of the Church with the dividend of Pentecost as a
main factor brings to bear the significance of the Holy Spirit in the oneness of the
Church. “One of the roles of the Holy Spirit that many of us lay claim to is to generate
God’s kind of love and harmonize relationship within the Church” (Ifere 85). Pentecost
brought the unity of the body in action for all of us to see. It symbolizes God’s people
having the same Spirit of God. The believers’ call is by one Spirit. “But the manifestation
of the Spirit is given to every man to profit withal” (Eph. 4:4. 1 Cor. 12:7). The issue of
the unity of the body founded on the transformation that comes by the love of Christ must
be based on the work of the power of the Holy Spirit, whose manifestation is given to
every human being for profit. “For as the body is one, and hath many members, and all
the members of that one body, being many, are one body: so also is Christ. For by one
Spirit are we all baptized into one body, whether we be Jews or Gentiles, whether we be
bond or free; and have been all made to drink into one Spirit” (1Cor. 12:12-13). The
usage of the gifts by the gifted persons as listed in Ephesians 4:11 must be by the power
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of the Spirit for perfecting the saints for the work of the ministry and the edifying of the
body of Christ. To be the witnesses that we are, we must be empowered from on high.
“But ye shall receive power, after that the Holy Ghost is come upon you: and ye shall be
witnesses unto me both in Jerusalem, and in all Judaea, and in Samaria, and unto the
uttermost part of the earth” (Acts 1:8). Jesus made the promise and fulfilled it. There are
no gifts without the Spirit and there is no genuine manifestation of the Spirit without the
Spirit. Unity can only be achieved by the power of the Holy Spirit. The more the Holy
Spirit works in us the more we will work together and be united.
Theological Foundations
This section explores the partnership between local church and para-church
organizations, the scrutiny of the two-structure system, and the priesthood of all
believers. A theological perspective in addressing local church/para-church issues may
not yield the desired results, as the theological training and/or the experiences of the key
players from the local church and the para-church agencies influence their perspectives.
A few churches feel they must reject the validity of all groupings other
than traditional congregational structures. At the opposite end of the
spectrum are those who advocate acceptance of these other Christian
ministries not merely as biblically valid, but as equally "church" in the
congregational sense (Lausanne Committee 83).
The two extreme views of total rejection and of complete acceptance exist in the body of
Christ today, but in between other models of the relationship between the church and the
para-church also exist. Among these models are the six views suggested by White as
stated in chapter one, these views include, the local church only, temporary legitimacy,
two structures, church planting, dual legitimacy and anti-institutional. While many local
churches approve and work with para-church organizations, there has been persistent
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concern regarding the para-church agencies, most especially their theological basis and
their relationship with the structure of the local church.
Therefore, the acceptance of God’s word as an authority is a prerequisite for an
unbiased dousing of the growing tension. White suggests four choices that have been
used over time. They are: “Scripture alone; Scripture and church history; Scripture,
church history and tradition, and Scripture church history, tradition and current human
authority” (63). Whichever path is taken, if church history and traditions are involved,
they must be subjected to the light of the Scriptures. Scripture therefore must be viewed
as the acceptable authority in discussing the local church/para-church relationships.
Partnership between the Local Church and Para-Church Organizations
Warren writes, “Partnership is an idea whose time has not yet fully come.” He
further says, “that an understanding of partnership may afford a key to unlock many of
the doors which at present divide, and by dividing, disrupt our life in society, both
national and international" (11). Snider points out: “The very word partnership is a
concept searching for a meaning, even as the word missions has lost a sense of biblical
meaning. At times it appears that business and secular principles frame the partnership
dialogue” (12). A dire need exists for a proper understanding of the term partnership and
a recovery of the biblical meaning of the concept of partnership. Partnership is the
methodology of missions, and partnership affords the Church the key to unlocking many
doors, which cannot be accessed when we stand alone. The need for partnership in the
21st century cannot be overemphasized.
The partnership between local churches, denominations, and the para-church
organizations has had a frail and multifaceted history. The term “para-church” is
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indicative of this tension. The prefix “para” could be defined as something existing
“beside” or “alongside” of a related entity. However, it could also be defined as
something “beyond” or “aside from” a related entity. The difference is subtle, but it
represents the crux of the problem. So the question is, “Is the para-church organization a
partner working cooperatively alongside of churches and denominations or working
beyond the reach of them?” This question beckons for an honest response that will help
sort out the tension between the local church and the para-church organization. The
tension is best described as mutual. From the perspective of para-church leaders it is
exactly these theological and administrative “turf wars” that prevent churches and
denominations from being able to engage the world effectively. The “turf wars” are the
result of the tension experiences at the local church and para-church levels (The
Lausanne Committee 24).
Cathy Ross’s position on partnership and emphasis on listening love as the first
step toward justice in human encounters is insightful. This can be seen as a tool for the
local church and para-church in effectively engaging the world. God can transform all our
partnerships so that something new can be created—something that neither partner could
foresee. Neither the local church nor the para-church has any idea of what the Lord can
do out of this transformed partnership. Listening, giving, and forgiving—these three
attitudes can lead us not only into genuine partnership but also into the adventure of
living and the art of actively and effectively engaging the world with the word of life
(148).
Paul’s letter to the Philippians provides us with an understanding of partnership
for the community of faith. We can use this scripture as a focal point for the relationship
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that should be evident between the local church and the para-church. This scripture shows
us how effective partnership can make a huge difference in the lives of the ministers of
the gospel of Jesus Christ either in the local church or in the para-church organizations.
I thank my God in all my remembrance of you, always in every prayer of
mine for you all making my prayer with joy, because of your partnership
in the gospel from the first day until now. And I am sure of this, that he
who began a good work in you will bring it to completion at the day of
Jesus Christ. It is right for me to feel this way about you all, because I hold
you in my heart, for you are all partakers with me of grace, both in my
imprisonment and in the defense and confirmation of the gospel. For God
is my witness, how I yearn for you all with the affection of Christ Jesus
(Philippians 1:3-8, ESV).
There is so much in this text, but verse five is especially noteworthy. The word koinonia
has been translated as partnership, participation, sharing, and fellowship. All these verbs
lead to the conclusion that the partnership in the Philippian church was worth emulating.
Frederick Bruce describes the partnership practice of the Philippian Christians as
“energetic wholeheartedness” (31). Paul gives a commendation here for the Philippians’
church partnership in the gospel with Paul. A look at further verses of Philippians
suggests several ways the local church was able to do that. They prayed (1:19); they
suffered (1:29-30); they sent an assistant to Paul in the person of Epaphroditus: and they
sent money (4:15). “It denotes cooperation in the widest sense, their participation with
the Apostle whether in sympathy, or in suffering or in active labor or any other way”
(Lighfoot 83). This indeed is the sense of partnership, which will further enhance
missional effectiveness. Such partnership is still desirable within the body of Christ.
Strategic partnership will lead to growth and the advancement of the Kingdom.
Borthwick’s six messages from the point of view of what the local churches are saying to
mission agencies will help the two organizations to relate well in effective partnerships.
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These six messages are: Get us involved; tell us where our money is going; involve us in
the screening and training of candidates; Let us participate in strategic thinking; speak to
us in terms we understand; and speak to us honestly (324-330). “The church leaders who
will make the greatest long-term partnerships with mission agencies are saying, speak to
us honestly” (Borthwick 330). Honesty is a necessary virtue for any partnership that will
stand the test of time.
Theological Scrutiny of the Two-Structure Theory
The two-structure system theory relates to the modality and sodality concept. The
two-structure system theory of modality and sodality was developed by Ralph Winter
(121-139). While modality is "a mainly non-voluntary, inherited structure," which
maintains a "benefit-of-the-doubt membership" (145), sodality is "more likely to be
voluntary, contractual, and purposive." Sodality relationship is entered into on the basis
of a second commitment beyond that required for membership in the first structure, tends
to be elitist, and has, in the history of Christianity, borne the weight of mission outreach
(Winter 143). Winter sees the model for sodality as preferable and he views the parachurch agencies as suffering from “Imperfect accountability” (150). Local churches that
inclined towards the priesthood of all believers, which Shurden sums up thus: "calls for
universal participation in the church's task of witnessing to Christ" (97). This posture for
me is agreeable as it focuses on the oneness of the church.
Some theologians claim that mission agencies or para-churches are not the
biblical ideal for carrying out the task of world evangelization; others believe that
mission agencies came into existence when Christians failed to appreciate the missionary
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purpose of the church. All these contrasting views can be summed up in the words of
Harry R. Boer:
The Protestant churches have, since their inception, wandered far from the
missionary ideal set forth in the New Testament. They have through
default permitted to come into being that characteristic phenomenon
known as the missionary society. The missionary society is, scripturally
speaking, an abnormality. But it has been a blessed abnormality (214).
Interestingly, the abnormality has been called a blessed one, and it should be seen as a
blessing. Therefore, because it is a blessing, it should be seen as that. Several scholars
disagree with the perspective that para-church service is an abnormality. They insist that
scriptures support the ministries of mission agencies (also called para-church ministries.
Wagner connects this clearly when he says:
I see missions [mission agencies] as intrinsically related to the church—
not as abnormalities, but rather as legs are related to the body, using
missions for the spread of the gospel seems to have been God's plan all
along. The model for missionary societies is the Pauline band, formed in
Antioch and used to carry the Christian message to many parts of the
world in the first century (46-47).
Jerry White strengthened this position of seeing the para-church not as abnormalities
when he stated that,
The local church is broad, concerned with the total person, ministers in a
geographical locale to a wide spectrum of ages and needs, and is narrow in
doctrinal interpretation. The Para-local church society is usually narrow in
purpose, specialized in task, narrow in the age of those involved, broad in
doctrinal tolerations, crosses denominational lines (except for
denominational Para-local church structures), and often is geographically
scattered (White 84).
Camp raises two theological questions that summarize the theological validity of parachurch agencies:
Is the mission agency structure separate from but equal to the
congregational structure insofar as both structures are expressions of the
universal church? If the mission agency structure is separate from but
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equal to the congregational structure, then is differentiating between the
ministries of the two structures correct? (198).
A person who seeks an honest and clear answer to these questions will understand
the relationship that should exist between the local church and the para-church agency.
These questions actually validate the theological perspective of this crucial and allimportant relationship within the universal Church. Each structure should be seen and
treated as an expression of God working in the world. The two-structure system does not
look down on the local church or consider the para-church to be the only means of God’s
mercy.
It is an attempt here to help church leaders and others to understand the
legitimacy of both structures not only to exist but to work together
harmoniously for the fulfillment of the Great Commission, and for the
fulfillment of all that God desires for our time (Winter 15).
The two structure system is legitimate, and it calls for harmonious laboring as a visible
expression of the universal church. Winter says, “I am suggesting that Paul’s missionary
band was as much the church (that is, ecclesia) as were the synagogue structures which
supported him and which where in turn created by his ministry” (13). Pierson states that
the modalities and sodalities are “normative expressions of the church” (7).
Congregational and mission Structures
Church and para-church structures are distinct, although both structures have
some overlapping characteristics. Conflicts arise out of the perceived differences. Bauer
listed some obvious characteristics that define the two-structure system. He calls church
structures congregational structures and para-church structures mission structures.
According to Bauer, congregational structures
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1. Have multi-faceted concerns—offer programs for children, youth, young adults,
seniors, and others
2. Consolidate gains—accept new converts
3. Are nurture-oriented—emphasize Christians
4. Have unity—provide balance of all activities
5. Run on consensus—result in slow decision making
6. Have longevity and continuity—resist change
7. Are people-oriented—tend to be inward looking
8. Have a check-and-balance organizational structure—function to eliminate excesses
or radical elements
9. Operate from a resource base—provide finances and personnel for outreach
10. Are concerned with organizational development—opt for uniformity and
centralization, and
11. Tend to be authoritarian and dominating—tend to swallow mission structures.
Bauer says that para-church or mission structures
1. Show narrow concern—concentrate on specific goals
2. Are task-oriented—do not tolerate unproductive people
3. Provide outreach—spread the gospel cross-culturally as the primary concern
4. Expect high commitment—see this as a key factor that separates the twostructures
5. Are innovative and open to change
6. Help renew congregational structures, and
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7. Create a leadership style that tends to be charismatic, willing to take risks, and
strong on motivation. (Bauer 13-26)
Bauer was among several missiologists who elaborated on Winter's ideas. Bauer’s lists of
the characteristics are specific to each of the two structures but some of the characteristics
overlap.
Theological Basis for the Priesthood of all Believers
The doctrine of the priesthood of all believers stands out as a basis for local
church/para-church relationship. The whole biblical story is painted on the canvas of the
priesthood of all believers or what Terry J. Young calls the competency of the soul. It is
the underlying notion of all of God's dealings with humankind. From beginning to end,
the Bible assumes the competency of the human soul, made in the image of God, to hear
the voice of God and to retort to God without intermediary or prying (133). This posture
can be supported thus: “In Old Testament times priests officiated at sacrifices and entered
the holy of holies on behalf of the people. Through the sacrifice of Jesus Christ the need
for such sacrifices has been eliminated. Each human being has the possibility of direct
access to God for his or her own salvation” (Gerbrandt 22). The theological
understanding of this concept will go a long way in solving the tensions that exist
between the church and the para-church organizations and by extension the tensions
within the local congregations and the para-church organizations.
You yourselves like living stones are being built up as a spiritual house, to
be a holy priesthood, to offer spiritual sacrifices acceptable to God through
Jesus Christ…. But you are a chosen race, a royal priesthood, a holy
nation, a people for his own possession, that you may proclaim the
excellences of him who called you out of darkness into his marvelous light
(1 Pet. 2:5,9).
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The believers in Christ are seen here as priests as well as stones. They will offer
sacrifices. The image of God’s people as “holy priesthood” is from Exodus 19:5-7, 12-16.
With no limitation God has redeemed his people for his praise. All Christians have the
same status before God. All Christians can approach God’s throne of grace confidently
and directly without a human mediator other than Christ. For by Christ’s blood we have
been freed from our sins and made priests to God as noted thus, “…To him who loves us
and has freed us from our sins by his blood and made us a kingdom, priests to his God
and Father, to him be glory and dominion forever and ever. Amen” (Rev. 1:6).
The believer of Jesus Christ has a new freedom both in worship and in service
under the new covenant. The believer has direct access to God. “Thus the believer as an
individual and the believer in fellowship with other believers has a personal responsibility
to obey God’s command about evangelism, discipleship, serving others, helping the poor,
and so on” (White 80). Believers have a clear responsibility to use their spiritual gifts
within the local church and within the body of Christ. White summed it up this way:
The spiritual gifts of believers are given for the building up of the entire
body of Christ, not just the local church. God certainly uses these gifts in
the local congregation, but they are not the property of that congregation.
They belong to the whole body (80).
The posture of the priesthood of all believers raised by White has been described as
having “individualistic focus” (Hammet 204). White states: “Whatever ministry a
believer performs can and should be claimed as an extension of his local fellowship"
(82). Believers who engage in para-church ministry function in a dual structure and that
creates occasional conflict. White agreed that conflict could emanate when members
participated in both para-church and local church ministry. He concluded that the
responsibility to choose between two authorities or loyalties lies with the individual
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believer. He said, “but to have conflicting authorities—work, family, government—is not
unusual. In conflict, the believer-priest is individually responsible for deciding which
authority takes precedence” (85). One can say then that the exercising of the believer’s
priesthood in the right context can enhance the ministry in the para-church, the local
church, and the universal Church, as this contextual placement can be reduced if not
eradicated. Therefore the focus is not the individual but the entire body of Christ.
On the body of Christ as a subject, the Apostle Paul’s frequent usage makes it
clear that the community of believers has a life together in Jesus Christ. The following
portions of scripture become evident and supportive to this assertion. “For as the body is
one, and hath many members, and all the members of that one body, being many, are one
body: so also is Christ” (1 Cor. 12:12).“For as we have many members in one body, and
all members have not the same office, so we, being many, are one body in Christ, and
every one members one of another” (Rom. 12:4-5).
We are members one of another as can be understood using the human body as an
analogy and also as a metaphor. There should be no sense of superiority, as every part of
the body is equally important. Paul’s exhortation to unity is from the belief that all parts
of the body are needed for healthy Christian service. The universal church is not merely a
human organization. It is the body of Christ and called to active participation with Christ
Two uses of the idea were evidently current in Paul’s day: (i) the world or
society formed a compact unit, and no part could properly act as though it
alone existed and counted: (ii) when one section suffers, all are affected,
just as the disease or weakness of one bodily organ is felt throughout the
entire human frame. (Martin 22)
This theological framework is based on Christ—one body with diversity within the unity.
The body parts are not mismatched. Instead they make up one body, and each part
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enhances the body’s effectiveness. Therefore the life of unity prayed for by Christ
requires that each member of this body whether it is in the local church or in the parachurch agency, is an active player in the life of togetherness. 1 Corinthians 12 gives more
insight into this expectation. In verse 12 all members are one and they belong to this
body. In verses 14-16 they live a communal life; in verses 17-22 no one is an island; in
verses 23-25 they complement each other; and in verses 25-26 they care for each other.
Therefore, instead of envy, dissatisfaction, competitions and rivalry as reflected in many
local church/para-church relationships, the negative tensions will be replaced by a sense
of unity manifested in interrelatedness, dependence, and service to each other. Unity will
be the hallmark of the body.
The Concept of Partner Cooperation
The concept of Partner cooperation typically relates to the willingness and the
pursuit of compatible interest through the strategic alliance of two or more firms. Partner
cooperation is best expressed as “the willingness of a partner firm to pursue mutually
compatible interests in the alliance rather than act opportunistically.” Some theorists
believe that "cooperation is obviously superior to individual action at achieving virtually
all goals” (Maitland et al 59).
The concept of partner cooperation applies the local church and the para-church
organization as in a partnership. Partner cooperation is referred to as a strategic alliance
where the strategic objectives of partners are achieved through inter firm cooperation.
One virtue that is crucial in partner cooperation is confidence. “Confidence in partner
cooperation as a firm's perceived level of certainty that its partner firm will pursue
mutually compatible interests in the alliance, rather than act opportunistically” (Das and
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Teng 491). Partner firms are not expected to act opportunistically but must act in the
interest of the partner organization where strategic alliances are formed to achieve an
objective. The confidence of partners is expected to be at a high level “as a low level of
confidence not only discourages the formation of a strategic alliance but also leads
partners to view each other with suspicion—with obvious deleterious effects on their
working relationship—if an alliance is formed.” (Das and Teng 491). Confidence in
partner cooperation is focused on the certainty and satisfactory behavior of the partner
firm whether there are opportunistic tendencies. Trust and control are obvious trends in
engendering confidence in partner cooperation.
The Role of Trust and Control in Partner Cooperation
Trust and control are the pivots on which confidence in partner cooperation
revolve. Therefore a look at them more closely is essential. Trust building and control
mechanisms should be pursued with a view to generating effective partner cooperation.
Control is an important concept in management. The purpose of control is to
design or fashion activities in accordance with the corporation expectations thereby
achieving the goal of the organization. Different authors have used the control paradigm
in different ways including, level of control, modes of control, controlling, control
mechanism and control system (Das 385-403, 459-75). Control is a key source of
confidence in partner cooperation, an adequate level of control by firms in alliances leads
to greater confident about partner cooperation. Control is a regulatory process, a system
of regulating behaviors, organizational set up and an organizational outcome.
Whereas control mechanisms are the organizational arrangements
designed to determine and influence what organization members will do,
level of control is the direct outcome of the controlling process—that is,
the degree to which one believes that proper behavior of the other party is
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ensured…Regardless of the focus, firms use control to make the
attainment of organizational goals more predictable, which ensures more
certain outcomes, and it is in this sense that effective control is believed to
help generate a sense of confidence” (Das and Teng 493).
Therefore a good control ensures reasonable confidence that the other party will exercise
proper behavior. Through the establishment of proper control mechanisms, the attainment
of desirable goals becomes more predictable.
The concept of trust is essential for a strategic alliance to be formed and to thrive
and is, therefore, indispensable. Trust therefore is indispensable. “Virtually every
commercial transaction has within itself an element of trust” (Arrow 357). Trust is very
crucial and valuable, as firms remaining vulnerable have to rely on the performance of
their partners. Trust is a source of confidence.
Trust is instrumental in reducing uncertainty, which is in line with our notion of
confidence. Just as control mechanisms are meant to enhance the probability of
having the desired behavior, trust also is useful in enhancing the perceived
probability of desired behavior (Das and Teng 494).
The concept of confidence in partner cooperation is distinct from the concept of
trust. First, trust connects to expectations about the motives of the trustee. Confidence,
however, deals with the sensed or perceived height of certainty that the partner will
behave in an appropriate manner. Therefore, the key difference is trust points to
expectations about positive motives; confidence points to certainty about cooperative
behaviors.
The second, whereas trust is a contributor to confidence in partner cooperation
along with control, confidence, in terms of certainty of partner cooperation, cannot be
equated with trust. Trust and control are the two contributory players and pivots of
confidence in partner cooperation. Either one by itself is insufficient to explain this
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confidence. With minimum trust the partners still can develop a fairly high level of
confidence, if adequate control mechanisms are in place.
Third, the implications of this difference between trust and confidence is that
while trust can be developed in specific ways, confidence in partner cooperation can be
developed through control mechanisms (Das and Teng 495).
Trust-Control Relationship
Trust and control are related to confidence in partner cooperation. This
relationship is best described as supplementary:
A supplementary relationship, by comparison, seems to describe the
dynamics more realistically. That is, the trust level and the control level
jointly and independently contribute to the level of confidence in partner
cooperation, which may vary greatly for different partner firms. The key
question here is whether the confidence level should be viewed as given
and static. We believe it is not a zero-sum calculus, in which trust and
control contribute to a specific level of confidence. In the supplementary
conception we are suggesting, a higher trust level does not automatically
dictate a lowering of the control level, and vice versa. All it means is more
confidence in partner cooperation predicated upon certain levels of trust
and control functioning as parallel phenomena (Das and Teng 496).
This suggests that trust level and control levels exist in a supplementary relationship in
their roles and can be employed simultaneously and may have a joint effect on a firm’s
confidence in partner cooperation.
Implications for Church/Para-Church Relationships
The preceding concept of trust, control and confidence in partner cooperation may serve
as a guide to the building and management of partnerships that will reduce tensions and
pave way for evident benefits of partnership in the local church/para-church relationship.
“While mutual benefit is the ideal outcome of all partnerships, and though more is
required of us—and promised to us—than can be encompassed in this ideal alone, just
seeking to live in terms of this dimension of our faith is in itself of great value” (Bonk

Daleng 45
130). Our God is a relational God, and he values relationships in our lives of faith and
such must be manifest in our Christian journey and in our service to God and to one
another. We are relational beings by nature. Partnership has mutual benefits and the
Christian partnership focuses on displaying God’s character in the world. Trust and
control have confidence in partner cooperation in common. Both trust and control are
instrumental in achieving a high level of confidence, which is necessary for the reduction
in the growing tension in the relationship between the local church and the para-church.
While trust is instrumental in reducing uncertainty, control can be used to make the
realizations of goals in the partnership more predictable and ensures certain outcomes.

“Effective leaders need to be aware of how to guide widespread acceptance of change
within their organization, manage the psychological issues surrounding transition, guide
their organizations into partnerships, and harness these change experiences for
organizational growth” (Liew 65). It therefore behooves the leadership of both the local
church and the para-church organizations to be that agent of change for the over all good
of the Church.
Value Creation through Inter-Organizational Relationships
Six widely used theoretical paradigms give insight into inter-organizational
relationship formation; transaction costs economics, resource dependency, strategic
choice, stakeholder theory, organizational learning, and institutional theory. Each of these
paradigms has its merits, but no paradigm alone can sufficiently capture the intricacies of
inter-organizational relationship formation. Inter-organizational relationships support
firms and create value by bringing together resources, sharing knowledge, increasing
speed to market, and gaining accessibility to foreign markets. Firms are eager to follow
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and achieve these outcomes with partners rather than pursuing them on their own
(Barringer and Harrison 367). Therefore, “if you think you can go it alone in today’s
global economy, you are highly mistaken” (Harbison and Pekar 11). These are cogent
statements about inter-organizational relationships. On this basis we will look into the
theoretical paradigms explaining inter-organizational relationships formation considering
their advantages in the face of difficulties that exist in managing inter-organizational
relationships.
The first paradigm is the Transaction Costs Economics:
Transaction Costs Economics focuses on how an organization should
organize its boundary spanning activities so as to minimize the sum of its
production and transaction costs. The production costs of organizations
vary as a result of the scale of their operations, learning/experience effects,
location advantages, and proprietary influences such as patents and trade
secrets” (Barringer & Harrison 369).
The ‘make’ or ‘buy’ decision is the clearest focus and diligence of Transaction Cost
Economics. In a free market it can be cheaper for a firm to buy a generic product from an
organization that is an expert at producing it than it is to make the product itself.
“Transaction Costs Economics explains why an organization might choose to internalize
the production of a component part even though its production costs are higher than those
by the specialist firm” (Barringer and Harrison 371). The perspective of Ring and Van de
Ven on Transaction Costs Economics is impressive, thus:
As reflected in transaction cost theory, researchers use efficiency to define
the most expeditious and least costly governance structure for undertaking
a transaction, given production cost constraints. We assume that an
equally important criterion for assessing a cooperative inter-organizational
relationship is equity, defined as "fair dealing" (which does not require
that inputs or outcomes always be divided equally between the parties).
(93)
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Fair dealing is the focus in transaction costs economics, which extends to equivalence
benefits. “We all know that people are not angels, and that they tend to look after
themselves and their own first. Yet we also know that cooperation does occur and that
our civilization is based upon it. But, in a situation where each individual has an incentive
to be selfish, how can cooperation ever develop?” (Axelrod 3). Barringer also noted that
some authors have been critical of the transaction cost economics, as it restricts
considerations to the efficiency and cost-minimizing rationales for alliances. Interorganizational relationship may be formed for other reasons, which may include
legitimacy and learning, and these reasons go beyond the transaction cost economics
rationale (372).
Resource dependence is a theory rooted in an open system framework, which
insists that organizations must engage in exchanges with their environment to obtain
resources. Resource dependence theory focuses exclusively on resources that must be
obtained from external sources for the survival and prosperity of the organization. The
need to obtain resources creates dependence between organizations, which may include
outside units such as suppliers, creditors, competitors, governmental agencies or any
other relevant entity in the firm’s environment (Barringer 372). The concept of
dependence is useful in understanding how organizational decision-making is constrained
by the environment. Resource dependence suggests that organizations are partly directed
by elements in response to the demands placed upon them by other organizations.
(Pfeffer and Salancik 54).
To manage dependencies successfully, two factors must be borne in mind. First,
organizations must acquire control over critical resources in an effort to decrease
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dependence on other organizations, and second, organizations must acquire control over
resources that make other organizations dependent on them (43). “One common reason
for the formation of inter-organizational relationships that fits the resource dependence
paradigm is that firms enter into partnership to take advantage of complementary assets.”
(Barringer and Harrison 373). Inter-organizational relationship participation enhances the
achievement of the objectives of acquiring resources.
Strategic choice theory is based on the belief that firms go into interorganizational alliances to increase market power or competitiveness. Firms that engage
in inter-organizational relationships do so for numerous reasons ranging from short-term
efficiency to resource-based rationale. These firms pursue business alliances for strategic
reasons such as increasing speed to market, market power, or even to block the moves of
competitors, to maximize their ability to offer attractive products and services, to increase
efficiency at a reduced cost. The strategic choice perspective is very broad and executives
of firms can justify involvement in inter-organizational affiliations in the name of
strategy and long-term profit maximization (Barringer and Harrison 374-75).
Stakeholder theory envisions organizations at the center of a network of
stakeholders. These include investors, suppliers, employees, customers, competitors,
local communities, and regulatory agencies. Stakeholders help a company achieve its
goals. “Stakeholder models often lead to the conclusion that alliances can facilitate goal
congruence among a group of stakeholders, but they do not provide much in the way of
advice with regard to the form alliances should take” (Barringer and Harrison 377. Much
of the wisdom generated from stakeholder theory can be accepted on faith and moral
correctness and stakeholder theory facilitates goal achievement.
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Learning theory is another reason for inter-organizational relationship formation.
Organizations form a partnership to capitalize on opportunities for organizational
learning. “The learning explanation for the formation of inter-organizational relationships
is well developed and conceptually strong. A weakness of the theory is that it focuses on
skill development and transfers without focusing on the costs involved” (Barringer and
Harrison 380). Learning theory identifies rationale for inter-organizational relationship
formation where firms form partnerships to capitalize on opportunities for organizational
learning. Learning is the principal drive for inter-organizational affiliations as it can be
an effective means of transferring knowledge across partnerships.
The sixth theory for inter-organizational relationship formation is the institutional
theory. This theory “suggests that institutional environments impose pressures on
organizations to appear legitimate and conform to prevailing social norms.” Institutional
pressures motivate organizations to participate in inter-organizational relationship for
other reasons. Relationship formation in the context of institutional theory is that it is a
narrow behaviorally positioned paradigm. (Barringer and Harrison 380)
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Figure 2:1: Theoretical foundations of inter-organization relationships (Barring and Harrison 382).

The six theories briefly described above if applied in the local church/para-church
relationship; the body of Christ will be enriched. Each of the six theories presents a
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unique perspective on the formation of inter-organizational relationships, but blending
the theoretical paradigms together particularly in a local church/para-church context, may
provide an even more useful means of understanding the formation of interorganizational relationships and the benefits thereby. The advantages of the various
theories far outweigh the disadvantages. If the church and the para-church apply the TCE
theory to her partnerships which is largely economical, it will certainly reduce what can
be termed wasteful expenditure in pursuing individualistic activities whereas such
program of activities or outreach can be executed by another agency or local church at a
lower cost. More can be achieved with partners rather than pursuing them on our own.
The resource dependence perspective is also applicable to the local church/parachurch relationship. No single organization has it all; therefore, organizations must
engage in exchanges with their environment to obtain resources. The need to acquire
resources will certainly create dependency between the local church and the para-church
thereby reducing existing tensions. Church/para-church partnerships should be
encouraged in order to take advantage of complementary assets. The strategic reason for
both the local and the para-church to increase their efficiency and resource based
rationale makes it imperative for the adoption of the strategic choice paradigm. The local
church and the para-church are stakeholders in the church. The stakeholder management
rationale for alliance formation envisions organizations at the center of a network of
stakeholders. Stakeholders are valuable as they can help the company in the achievement
of their objectives. Hence, the local church can help the para-church and the para-church
can help the local church. There are several opportunities that can be taken advantage of
within the church. Therefore, the local church and the para-church should enter into
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partnerships to capitalize on the opportunities for organizational learning. With interorganizational relationship comes the learning of new perspectives, methods and
strategies that will lead to growth and other benefits. Therefore, the relationship and
ministries between the local church and the para-church organizations will certainly be
enhanced positively and will lead to the desired change in the body of Christ. The
institutional theory suggests that institutional environments impose pressures on
organizations to appear legitimate and conform to prevailing social norms. Interorganizational relationship formation should be encouraged in view of all the advantages
that it will accrue to the local church/para-church relationship.
Tension between Local Church and Para-Church Ministries
No one genuinely welcomes tensions and accepts competition. The question one
should ask is as follows: Is the conspicuous tension between the local church and the
para-church agencies today a logical extension of the historical tension as described in
chapter one? Or is this simply a new dimension? Both sides agree that these tensions
have existed in the past. Tensions are not new to the Church but they seem to have
literally exploded during our time so much so that more attention is given to addressing
negative tensions than to the entire goal of the body of Christ. Peter C. Wagner identified
areas of crisis facing the local church and the mission agencies. These include crisis of
identity, crisis of eschatology, crisis of relations, the crises of structures and the crisis of
theology (Church/Mission 13).
The tension or potential tension between church and para-church ministries must
be addressed as there are critical issues beckoning for solution. On the one part the critics
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of the para-church organizations have said that they lack accountability. Stephen Board
best captured this in his words:
Their critics, usually pastors, charge them with imbalance, doctrinal indifference, and exploitation of congregations, for money and people. The
major criticism and the one that is the easiest to make stick, is that they
lack accountability to anyone but themselves. Para-church groups are
religion-gone free enterprise (17).
The pastors who hold unto the lack of accountability issue, the easiest that will stick in
discrediting the para-church organizations, have made such conclusions on the basis that
the para-church groups drain the local churches of finances. They may not be altogether
wrong in their conclusions, but these factors should not be generalized.
The increasing popularity of para-church organizations and their blending
of religion with secular fundraising practice is worthy of note. The faith
based approach of organizations like Habitat, seems to inculcate religious
giving, yet not to alienate a plethora of individual secular donors who
continue to support it's work, while expressing no faith of their own
(Sargeant 133)
It should be noted that the funding of some of these para-church agencies are not limited
to local church or denominational members. Therefore using the issue of lack of
accountability as a reason for not encouraging and actively engaging in partnerships is
not very genuine.
The salient question is; what is responsible for the dwindling influence of the
local church in the society in favor of growing non-church ministries’ influences? “We
can wring our hands all we want about the ‘dumbing down’ of missions, but the fact
remains: if the average local church does not understand the international world and the
language of cross-cultural ministry, its gifts and prayers will dry up” (Borthwick 330). In
view of the dwindling influence, Christian leaders cannot ignore this tension and keep
hoping that it will fizzle out. While several hope that the episode will just fade with time,
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its glaring and potential impact cannot be ignored. Some para-church ministries provide
support and materials to local churches or denominations while others are
denominationally based and supported, and still others are interdenominational in their
operations, deriving their support from individuals, several denominations and
organizations. The level of dependence or independence of a para-church from the local
church is the best way to categorize the para-church agencies (65). Para-church agencies
operate and make significant contributions in various specialized areas which include but
are not limited to the following: schools and educational institutions, media and
technology, camping, recreation and hospitality, missions, mobilization of the laity, place
for women, evangelism, ministry and training materials, discipleship and personal
growth, and small group concept. Although the local church gives considerable levels of
support, and the para-church organization significantly contribute to specialized
ministries, areas of tension remain White enumerated four main areas of controversy that
can be responsible for the tension on both sides—people, theology, finances, and
authority (31-32). I now discuss briefly each of these four areas.
People (Leadership): People are central to the existence of any system. Both the
local church and the para-church need the people to exist and to minister to.
Theology (Legitimacy): The theological basis for the establishment of parachurch agencies may be rooted in the ideas of some pastors and some leaders of parachurch agencies. Therefore, there may be a quiet agitation based on personal
understanding and training of such individuals.
Finances (Money): “No issue is quite so volatile as money. It divides friends and
churches, but no organization (local church or para-church) can function without it.
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Churches often feel that para-church groups siphon contributions that are rightfully
theirs” (White 31). On the other hand, some para-church ministries feel that the local
church uses her funds for building buildings and not building people through missions.
Kolburt who posted an article entitled “Effective giving: The church-para-church
tension.” made the following assertion. “Wealth can be a powerful tool for demonstrating
the love of Christ’s kingdom, unfortunately, even if someone of means honestly desires
to use their resources for God’s glory they are faced with yet another obstacle, the
dilemma of where to give their money” (1) In view of the significance of money and the
need to give, we have a healthy option of listening to the Lord for his guidance. The Holy
Spirit still guides us into all truth. Such guidance is the way to receive the blessings of
giving rather than being cajoled by a local church or a para-church agency. The
competition is so intense because most support of para-church organizations and local
churches come from the same individuals.
Authority (Loyalties): Spiritual authority is seen in both the local church and the
para-church ministry. “Therefore, we should ask: what is the best option for a person
involved in para-church settings”—the local church, the para-church or both of them?
Any choice that such a member makes is likely to generate some tension on the other
side.
Gap Analysis in Literature
Literature about the relationship between local churches and the para-church
agencies is limited. The gap needs to be addressed as voices speaking out through
literature may encourage revival and promote unity. Few formal records about the
tensions between local churches and para-churches are available for public perusal. The
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inflammatory nature of the tensions discourage people, even key leaders, from discussing
or referring to them while they are happening, and even more after they have been
resolved, managed, or de-escalated.
Denominational church movements and activities are a more dominant model
than para-church groups. Researchers tend to concentrate on issues related to church
denominations rather than on tensions between the local churches and the para-church.
Research Design
The three sources of my data collection are the questionnaires, interviews and
focus group discussions. The surveys were administered among thirty selected FCS
staff/officers and thirty COCIN local church ministers; I had a total response of 78
percent. I interviewed three directors of FCS and three directors of COCIN.
I also invited the FCS and COCIN directors to participate in a focus group
discussion to validate the preliminary results. I analyzed the quantitative surveys to
determine the most often discussed patterns. The concepts, themes and results from the
qualitative data were coded based on comparative analysis.
I used the triangulation mixed methods of research design, thereby integrating the
surveys, interviews and the focus group discussion, “Data triangulation enhances validity
and reliability of the student’s research…” (Sensing 74). Therefore, to achieve validity
and reliability, I captured my data by means of triangulation.
Review of Chapter
This chapter laid out the biblical basis and theological foundations, for partnership
between the local church and the para-church organizations. It also discussed partner
cooperation and looked into the issue of trust, control and confidence. The chapter
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reviewed value creation through inter-organizational relationship considered the six
paradigms for inter-organizational relationship—transaction cost economics, resource
dependence, strategic choice theory, stakeholder management rationale, learning theory
and the Institutional theory. The chapter also examined the tensions between the local
church and the para-church organizations.
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CHAPTER 3
ANALYTICAL FRAMEWORK OF THE PROJECT
Introduction
A look at the state of the world today makes clear the need for partnerships
between local churches and para-church organizations. Partnership between these agents
of God’s mercy to the world will enable effective evangelization. Historically,
partnership has benefited the Church in the furtherance of her mandate of spreading the
gospel. Theologically and biblically, partnership is ultimately an idea about God—an
idea consistent with God’s redemptive purpose. Partnership brings us face to face with
the reality of our pursuits, whether it is about us or about God. Partnership between the
local church and the para-church indicates a sense of true relationship between us as
members of the same body.
B.R. Barringer, and J.S. Harrison said, “A clearer understanding of the
management practices and techniques that facilitate the ongoing success of interorganizational relationship is important to direct research and practice” (396). The issue
of the management of partnership is very crucial most especially in the church/parachurch relationship. “Very little research has been devoted to how inter-organizational
relationship are managed” (Barringer and Harrison 396). Some leaders of church and
para-church organizations lack a clear understanding of partnerships and have not agreed
on how to manage their relationships. The focus of this research was to find out the best
practices in the relationship between COCIN and FCS and consider the trends,
implications, and prospects of such partnerships with a hope of impacting other agencies.
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The Nature and Purpose of the Project
Tensions surrounding partnerships increase because partnerships are only defined
in terms of the benefits that each organization might derive from the partnership. The
nature and purpose of this project is focused on attaining this all-important level of
partnership between the local church and the para-church, where the mission of Christ is
the driving force in our relationships. Inter-organizational relationships seek to get the
local churches and para-church groups to be present for each other, feeling the pains of
each other and responding with compassion. The purpose of this research therefore was
to explore factors surrounding partnerships between church and para-church
organizations in Nigeria by investigating the partnership between Church of Christ in
Nations (COCIN) and the Fellowship of Christian Students (FCS) in Nigeria.
Research Questions
I formulated three research questions with the purpose of discovering the silent
but powerful partnership that exists between the local churches and para-church
organizations. However, the context is the relationship between COCIN and FCS. With
these research questions we validated the best practices for local church/para-church
relationships.
Research Question #1
What is the current practice of the partnership between COCIN and FCS in
Nigeria?
This research question served the purpose of unveiling the current practice of the
partnership between COCIN and FCS. Surveys and interviews were the instruments used
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to collect the data for this research question. Questions 1-9 addressed the current practice
of partnership (Appendix A).
Research Question #2
What do COCIN and FCS leaders identify as strengths and weaknesses of the
current partnership?
Questions 10-14 addressed the issues of strengths and weaknesses of the
partnership (Appendix A).
Research Question #3
How can the best practices of the partnership between COCIN and FCS be
generalized to help other church and para-church organizations in Nigeria work well
together?
Questions 15-19 focused on how these partnership efforts can be generalized for
the benefit of the Church in Nigeria and adopted for practice in other settings (Appendix
A).
Ministry Context(s) for Observing the Phenomenon
The demographics described here relate to the geographical settings of northern
Nigeria where COCIN and FCS are located. To be sure, the religious belief dominant in
the northern part of Nigeria gave rise to the establishment of a para-church organization
called the Fellowship of Christian Students. The COCIN missionary that was
instrumental for starting the FCS was John Dean from the United Kingdom. The venue
where it was started was a COCIN school setting. Therefore, FCS can be described as the
brainchild of COCIN. While COCIN began in 1904, FCS was established in 1957. FCS
had the goal of promoting Christian values among students in northern Nigeria. COCIN,
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through their missionary, had a vision of reaching Christian students in their schools, but
their vision was not limited to COCIN students, especially in the predominantly Islamic
northern part of Nigeria. People who have an understanding of the demographics in
northern Nigeria are readily available for partnership as can be seen in the partnership
between COCIN and FCS.
Participants to Be Sampled about the Phenomenon
I selected survey and focus group participants on the basis of their involvement
with COCIN as a denomination or on the basis of their position as an FCS staff member
or official. The pastors selected for filling out the surveys were serving various local
congregations of COCIN cutting across the entire Dadin Kowa regional church council in
focus. The church leaders that I interviewed were also pastors of the various
congregations of the COCIN RCC Dadin Kowa. The interviewees on the FCS side
consisted of the staff and officials of the organization based at the headquarters. Sixty
participants filled out the surveys, they included members of staff, volunteers consisting
of associates fellowship of Christian students members (Schools visitors) for a total of
thirty on the FCS side and another thirty COCIN pastors filled out the survey. The age of
all participants was 20 years and above and about 95 percent were males. The female
participants came only from the FCS side.
Participants were assured that all responses would be kept confidential.
Partnership is a key component in attaining the unity of the body of Christ, and the
findings from this survey will help local congregations, pastors, and para-church
organizations to develop inter-organizational relationships that will lead to greater
productivity in the Church than what we currently have.
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Procedure for Collecting Evidence from Participants
“Data collection is a critical issue for the project. If not done well, the whole
process will be jeopardized” (Sensing 90). In consideration of the critical nature of this
process, to ensure quality and reliability, I collected data from three evidence sources—
surveys, interviews, and focus group discussions. Pastors of COCIN churches in RCC
Dadin Kowa and FCS staff/officials filled out the surveys. I interviewed three of the local
pastors and three FCS directors who later participated in two focus group discussions.
All these sources of collecting evidence from participants I developed to address
the research questions. I gathered the pieces of evidence and coded them and I based the
conclusion on the data collected. For this pre-intervention study I employed both
quantitative survey and qualitative method of research design for effectively collecting
the evidence.
I designed three instruments for the data collection purposes of this project. The
process involved three phases. Phase one consisted of the participants survey, phase two
consisted of the individual interviews of the sample population of six leaders made up of
three each from COCIN and FCS and phase three consisted of the focus group discussion
of the leaders.
I administered the surveys among the FCS staff/official and the COCIN pastors in
Dadin Kowa regional church council. I interviewed three COCIN leaders and three FCS
leaders on the five questions designed for the pastors and the FCS directors. I stated
clearly at the beginning of the interview an overview of the purpose of the project and
ethical confidentiality issues. Then I asked each interviewee to respond verbally to the 5
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open-ended questions. When necessary I asked a follow-up question. I documented the
notes taken from the interviews. This phase took a total of three weeks. On the third
phase, I held two focus group discussions to validate the findings. The participants
received a text message communicating specific time and venue for the discussion.
During this time, I reminded participants of the purpose of the project and proceedings. I
took notes as I facilitated the session with a research assistant.
Procedure for Analyzing the Evidence Collected
I analyzed the evidence collected from the general survey using descriptive
statistics. The sample size in the general survey provided a sufficient number for the
application of descriptive analytical tool. The data contained demographic and other
information that I analyzed to ascertain the frequency distribution of various categories of
participants on the partnership between the church and the para-church.
Qualitative data can be used to strengthen quantitative data in general. I placed the
large amount of data that I collected through the interviews and the focus group responses
to the same questions in one document. In order to identify consistencies and differences,
I considered the manner in which all respondents answered specific questions. I used the
constant comparison analysis, which has been referred to as “coding.” I coded the data to
correspond to specific research questions and recurring themes. The qualitative data
obtained through the individual interviews and focus group I also analyzed based on
validated patterns, themes and categories. I then compared the feedback from COCIN
and FCS leadership.
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Reliability & Validity of Project Design
Reliability and validity are factors that make findings in a research work
acceptable. For the project to be reliable and valid, the project design must be trustworthy
and dependable. All participants in the three instruments belonged to the same population
defined as COCIN and FCS leaders, representing the church and para-church agencies
within the body of Christ.
Reliability refers to the fact that research results must not be just a one-time
finding. This research project can be repeated and replicated in other countries under the
conditions described in this research. I delivered the surveys to the respondents and
collected back the filled surveys; I conducted the individual interviews and the focus
group discussion thereby ensuring uniformity in method and approach throughout the
process.
Validity on the other hand refers to whether or not a study is well designed, and it
ensures that it will be suitable to generalize to the population of interest. Therefore, the
external validity is of utmost importance because the value of the research hinges on the
generalizability to partnership between the church and the para-church organizations. I
used the multiplied data collection instruments and mixed data triangulation which
enhanced validity and reliability (Sensing 74).
Review of the Chapter
This chapter laid out the analytical framework for the project. It began with the nature
and purpose of the project. The purpose of this study was to explore the partnership
between the local church and the para-church organizations. The chapter states the
research questions and highlights the specific questions that I used to develop the
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research instruments. In the next section of the chapter I discussed the ministry contexts,
and explained how I selected the project participants. I then explained the procedure that
I used to collect and analyze the evidence.
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CHAPTER 4
EVIDENCE FOR THE PROJECT
Introduction
The local churches and para-church leaders often talk about partnership that
should exist between both of them, but what is seen in practical terms remains far from
that reality. The purpose of this research was to ascertain the partnership between the
local church and the para-church organizations with a focus on the trends, implications,
and prospects of the partnership that exists between the Church of Christ in Nations
(COCIN) and the Fellowship of Christian Students (FCS). In order to attain this goal, I
administered surveys, conducted interviews and held focus group discussions.
Participants Summary
The participants were church pastors and elders of COCIN Regional Church Council
Dadin Kowa in Jos and the staff and officials of the FCS headquarters also in Jos. I set a
minimum of 20 surveys to be collected back from both the church leaders and FCS
staff/officials. The FCS staff/officials completed and returned twenty seven (90 percent)
of the surveys I sent to them, and the church leaders completed and returned twenty (67
percent) of the surveys. The combined total of all surveys completed and returned was 78
percent. A total of 78 percent respondents were attained.
Below is a demographic representation of the participants. Some respondents
did not indicate their ages, years in service and educational qualifications.
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Table 4:1 Participants demographics.
Socio-demographic characteristics of respondents in the study
population.

Age (years)

Years in service

Qualification

Variable
25-30
31-35
36-40
41-45
46-50
51-56
56-60
61-above
01-05
06-10
11-15
16-20
21-25
26-30

Frequency
1
10
4
6
9
5
2
4
14
7
7
7
4
2

Percentage
2.4
24.4
9.8
14.6
22.0
12.2
4.9
9.8
34.1
17.1
17.1
17.1
9.8
4.9

O Level
Certificate
Diploma
Degree
Masters
Doctorate

8
1
6
16
10
1

19.0
2.4
14.3
38.1
23.8
2.4

Research Question #1: Description of Evidence
The first research question considered the current partnership between COCIN
and FCS. “What is the current partnership between COCIN and FCS in Nigeria?” This
question was addressed by the survey questions 1-8. On the current partnership between
COCIN and FCS the pastors focus group (PFGI) said,
It is a loose partnership, as COCIN only invites FCS to present reports of
her activities during the COCIN General Church Council meetings. It can
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also be described as a dormant partnership. FCS is grooming our children
in the schools but is not fully supported by the church. We suggest that
FCS should be supported.
Rev Dauda Jakawa’s comment during an interview session with him as the secretary of
COCIN RCC Dadin Kowa, on the current partnership, is worth noting.
I don’t know if there is any documented partnership, but last year we
learnt that the FCS and COCIN leadership met to foster the partnership
and consideration of major collaboration and financial support. There has
been cordial relationship between the FCS and COCIN.
This doubt about lack of documented partnership was also noted in the FCS Directors
focus group discussion (DFGII). The group said, “If you give birth to a child, you don’t
need to prove but just love and nurture the child. The affection that grounded the
relationship between FCS and COCIN was by understanding, not through documents.”
Gideon Chimmin, The FCS director of monitoring, evaluation and research, described the
relationship during his interview, capturing the non-formal but cordial relationship of the
current partnership, thus:
The partnership is non-formal, yet deeply cordial. FCS attends COCIN,
General Church Council (GCC) meetings on invitations, and COCIN
allows FCS the use of their facilities. This year, FCS will be having her
triennial conference at COCIN compound/Gindiri schools, which is where
FCS started. Some local church congregations give financial support to
FCS at the local levels as well.
Objective of Partnership
Figure 4.1 below illustrates the responses to the survey questions about the
objectives of the partnership between the local church and para-church agency.
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FIGURE 4.1. Objective of partnership between the local church and the parachurch agencies.

On the objective of partnership between the local church and the para-church
organizations, 64.4 percent stated that spiritual and moral growth is the main objective of
the partnership. There were additional 4 percent of the respondents that agreed that
spiritual and moral growth was the objective, but they also added mentoring and
discipleship as additional reasons for the partnership. 6.7 percent also opined that
spiritual and moral growth was critical to the partnership, but they also named
membership drive and organizational financing as reasons for the partnership. Not only
do spiritual and moral growths have the highest percentage, but other participants who
prioritized other reasons for the partnerships also included spiritual and moral growth as
reasons for partnership. 15.6 percent attributed mentoring and discipleship as the nub for
the partnership and an additional 4.4 percent cited mentoring and discipleship as reasons
for partnership. Rev Sam David stated in his response to the question on partnership that
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his local church partners with the para-church agency in the area of “discipleship, which
is being led by a para-church agency.” The pastors’ focus group one (PFGI) threw their
weight behind spiritual and moral growth, and also mentioned mentoring and discipleship
as main objectives of the partnership. They specified that all those in the focus group are
products of the FCS, and now serve as ministers in COCIN. The FCS directors’ focus
group two (DFGII) also supported the “dominance of the spiritual and moral growth
objective in partnership between church and para-church.”
The factors that stood on their own as the objective of partnership between the
local church and the para-church agencies are policy formulation 2.2 percent,
organizational financing 2.2 percent, and membership drive 4.4 percent. These
percentages are laid out in Figure 4.1 above.

Effectiveness of Partnership

Figure 4.2. Effectiveness of partnership between COCIN and FCS.
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The participants’ views on the effectiveness of the partnership are seen in the four
options stated. The highest number of respondents, 49 percent to be exact, agreed that
the partnership is effective, followed by 36 percent that believed that it could be
described as average. 11 percent said it is very effective, while 4 percent described the
partnership as ineffective. The chart above shows it clearly.
Rev Dr. David Pofi stated in his interview, “I will say that COCIN is the
grandfather of FCS. John Dean came in from the United Kingdom as a COCIN
missionary, and was instrumental to starting FCS.” The pastors’ focus group one
supported and validated the effectiveness of the partnership between COCIN and FCS.
They said “The partnership between COCIN and FCS can be described as effective
because FCS is allowed a free hand to operate her programs with COCIN students, and
even in COCIN institutions.” The directors’ focus group also assented to the
effectiveness of the partnership
Figure 4.3 below is a description of the responses on factors contributing to the
level of effectiveness in partnership.
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FIGURE 4.3. Factors contributing to the level of effectiveness in partnership.

Trust and integrity has been widely responsible for the effectiveness of the
partnership between the local church and the para-church organizations, as it has the
highest percentage of 38.2 percent among those that responded to the surveys. This was
followed closely by doctrinal belief and spiritual values with 25.6 percent. 19.1 percent of
the respondents said that similar constituencies and stakeholders are the factors
contributing to the partnership effectiveness, while 10.6 percent said regular
communication and openness are the factors that contribute to the level of effectiveness
in the partnership. The pastors’ focus group agreed that doctrinal issues are crucial to the
relationship, and that it is the basis for trust and integrity. Rev. Jakawa echoed this
position in his interview when he said “the effectiveness of the partnership is based on
the cordiality, which is largely because of doctrinal beliefs.” The directors’ focus group
also largely rhymed with this position, stating, “it is the inbuilt family/parental attitude
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and relationship that have been the bedrock of these strong fraternity, as it is built on trust
and integrity.”

Shared Ministry Platforms in Partnership

Figure 4.4. Do COCIN and FCS share ministry platforms?

78 percent of the total respondents agreed that there is ministry platform sharing
between COCIN and FCS, while only 22 percent said there is no ministry sharing
platform between COCIN and FCS. The pastors’ focus group agreed “there is ministry
platform sharing, but such platforms are more on individual basis where COCIN pastors
are invited to preach at FCS programs, and COCIN ministers also invite FCS staff to
preach in their congregations.” The directors’ focus group responded by asserting that
“there is a strong sharing of ministry platforms between FCS and COCIN as multiple
opportunities continue to arise across the nation.”
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FIGURE 4.5. How is ministry platform sharing done?

Ministry platforms are shared mainly through resource sharing, as indicated in
Figure 4.5, followed by staff inter-training and pulpit exchange, which both have 17.1
percent each. The second most common response was staff exchange, where 14.6 percent
supported as a way in which platform sharing is done. The pastors’ focus group also
agreed that human resource sharing was the main area through which ministry platforms
are shared, because COCIN, as a denomination, has not agreed on supporting FCS yet.
They added, however that, “conversation is ongoing on the support issue.” Directors’
focus group pointed out “ministry platform is shared through resource sharing (especially
physical facilities and manpower/leadership).”
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FIGURE 4.6: How regularly do COCIN and FCS exchange ministry platform?

On how regular COCIN and FCS exchanged ministry platforms, 37 percent said
regularly, 30 percent of respondents said it is rarely done. 19 percent said such exchange
is irregular, and 14 percent said there are never ministry platform exchanges between
COCIN and FCS. The pastors’ focus group described the regularity of exchange ministry
platform as irregular, for the reason that “some COCIN pastors do not even know about
FCS.” The directors’ focus group however opined that “such exchanges are regular, but
not with COCIN alone, since FCS is inter-denominational.”
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Major Benefits of Partnership

FIGURE 4.7. Major ways FCS and COCIN benefit each other.

The ways FCS and COCIN benefit each other has been captured in the chart
above, showing that 38.2 percent of the respondents indicated that discipleship and
spiritual development are the main areas of benefit, followed by 29.7 percent who listed
evangelism and outreach as their main areas of benefit. 25.4 percent of respondents went
for training and capacity building as the main areas of benefit. The pastors’ focus group
agreed with the 38.2 percent that indicated discipleship and spiritual development as the
main area of benefit. They also agreed that FCS was “instrumental in sparking up revival
in our churches, especially in COCIN as students from secondary and higher institutions,
who were FCS members, returned to their home churches and helped in sparking up
revival in COCIN.” The directors’ focus group concurred, “Children from churches
formed the bulk of members who participate in discipleship activities and other spiritual
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development activities including leadership training, soul winning (evangelism) and
Christian service/ministry among children and youth.”
Research Question #2: Description of Evidence
The second research question asked, “What do COCIN and FCS leaders identify as
strengths and weaknesses of the current partnership?” Questions 9 to 13 addressed this
research question of the strengths and weaknesses of the current partnership. The pastors’
focus group stated,
As a church (COCIN), we want to see our young people groomed and
discipled. This is the goal of FCS. Therefore working with same purpose
serves as the strength of the current partnership. The knowledge of the
historical development can also serve as strength. FCS springing up from
John Dean, who came as SUM/COCIN missionary, was instrumental to
starting FCS.
This position of the pastors’ focus group was echoed by the directors’ focus group when
the group stated that COCIN believes and is comfortable with the FCS aims and
objectives which are:
1. Reaching students and youths for Christ and perfecting them in godliness.
2. To deepen personal faith in the Lord Jesus Christ among members, and to help
them to see the relevance of their faith to their studies and life as a whole.
3. To encourage personal Bible Study and Prayers, to provide opportunities for
Group Bible Study and Prayers, and to organize conferences.
4. To encourage each member to have a personal concern for others and to witness
through his practical Christian living and through his words.
5. To encourage responsible church membership.
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On the other hand, the pastors’ focus group was quick to point out the weakness of the
current partnership, which includes
Lack of nurturing of the relationship, as there has been no contact with the
founding fathers, which would have strengthened the relationship better.
COCIN as a church denomination and FCS as an interdenominational
agency can be a weakness in the relationship.
The directors’ focus group agreed “lack of signed memorandum of understanding
of the partnership, and laxity of FCS staff and associates in church mobilization,
especially COCIN, are major weaknesses.”
Figure 4.8 below illustrates the responses on the perceived misconception
between COCIN and FCS.

FIGURE 4.8. Perceived misconception between COCIN and FCS.
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The majority of respondents, up to 60 percent, said there are no perceived
tensions between FCS and COCIN, while 40 percent said there are perceived tensions
between COCIN and FCS. The pastors’ focus group agreed that some COCIN pastors do
not know FCS and the history that connects COCIN to FCS. COCIN pastors in that
category will likely have tensions, as they do not know the rich history connecting the
two organizations. To the pastors’ focus group, “there are no perceived tensions, except
factors that are arising recently, which may include financial issues and actions of those
that do not know the role of FCS in the lives of our young people.”
The directors’ focus group also agreed with the pastors’ focus group’s position,
and the majority of the survey respondents. The group said they have not sensed obvious
tensions for now, but only a fear of the future. This fear is expressed thus:
A generation may arise that may not have this understanding, and may
bring negative competing formations, financial meltdown, and declining
support as the need for additional sources of funding of FCS become
obvious and the quality of delivery by FCS, if not sustained, may affect
the relationship (Directors’ focus group).
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FIGURE 4.9. What could these perceived misconceptions be?

Most respondents, up to 32 percent, indicated that the perceived misconceptions
relate to doctrinal issues. The pastors’ focus group validated and explained that the
“misconceptions on doctrinal issues express itself in the practices of both organizations,
and this can be both within COCIN local congregations and FCS fellowship groups.” 24
percent indicated that the perceived misconceptions are in the area of ministry objectives.
20 percent of the respondents said that leadership and control was a perceived
misconception. 8 percent of the respondents cited theological issues, and another 8
percent cited financial control as perceived misconceptions. 4 percent of the respondents
insisted that there are no perceived misconceptions.
The pastors’ focus group also mentioned the issue of “FCS receiving tithes from
students and supporters introduced a tension, causing the church to halt her support plan
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for FCS. FCS is going to be invited to clarify this position.” Ali Zakka, an FCS Director,
stated in his interview response that “some of the negative factors of perceived
misconception include membership drive, tithes collection, human resources, and some
doctrinal issues, for example, speaking in tongues, Holy Spirit baptism, and dressing.”
Missional Effectiveness
Figure 4.10 below describes to what extent the factors impacts COCIN/FCS
missional effectiveness.

FIGURE 4.10. To what extent do the above factors impact COCIN/FCS missional
effectiveness?

The majority of the respondents, up to 38.9 percent, indicated that factors
responsible for perceived misconception impact the missional effectiveness of both
organizations. 33 percent indicated it was less impactful, while 13.9 percent said it was
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very impactful, and another 13.9 percent said it was most impactful. The pastors’ focus
group also agreed with the 38.9 percent that the factors of the perceived misconception
impact the missional effectiveness of COCIN and FCS.
The directors’ focus group indicated, “Missional effectiveness has been highly
impacted as FCS has not maximized the huge potential in this partnership with COCIN.”
Intergroup Tensions
32.1 percent of the total respondents indicated that COCIN is more responsible
for the tensions, 21.4 percent said it is the community that is responsible for the tensions.

FIGURE 4.11. Who will you consider to be more responsible for these tensions?

17.9 percent indicated that other para-church agencies are more responsible, while 14.3
said other denominations are more responsible for the tension. 10 percent viewed FCS as
more responsible for these tensions. The pastors’ focus group said, “We can’t blame only
one particular individual or group for the tension, neither COCIN nor FCS. Each one of
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them has played its role well. The FCS was started to be interdenominational and COCIN
to be a denomination.” The directors’ focus group said, “as much as FCS does not play
the blame game, those with greater potential also carry the bigger burden. Thus, COCIN
could play a much bigger role in this respect.”
Figure 4.12 below illustrates the extent that tensions have contributed to
proliferation of churches and para-church groups.

FIGURE 4.12: To what extent have tensions contributed to proliferation of churches
and para-church groups?

Tensions have certainly contributed to the proliferation of churches and parachurch groups, as shown by 42.1 percent of the respondents. 28.9 percent said tensions
somewhat contributed to proliferation. 23.7 percent of the respondents were not sure
tensions contribute to proliferation, while 5.3 percent indicated that tensions never
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contribute to proliferation of churches and para-church groups. Both the pastors’ focus
group and directors’ focus group agreed with the 42.1 percent who said that tensions
“very certainly contributed” to the proliferation of churches and para-church groups.
Research Question #3: Description of Evidence
The third research question considered the best practices of the partnership. “How
can the best practices of the partnership between COCIN and FCS be generalized to help
other church and para-church organizations in Nigeria work well together?” The answers
to questions 14 to 18 focus on this research question that relates to the best practices, and
how they can be replicated. The following were suggested as ways in which the COCINFCS model can be replicated. The pastors’ focus group suggested:
The church and FCS already have structures in place. We only need
synergy by pulling our strengths together. Churches and para-church
organizations must leave their narrow, sectional interests, and pursue a
common goal of raising sons and daughters that are the followers of the
Lord Jesus Christ. We must avoid suspicion, and give room for dialogue.
The church needs to harness and encourage the young by developing their
potentials in every aspect of ministry.
The directors’ focus group reiterated:
The partnership between COCIN and FCS cannot easily be generalized,
and it is difficult to do so. Others can learn affection, passion and
continued dialogue and interaction by having a clear understanding,
regular reminders.
Responding to the question on how the findings can be generalized for the benefit
of other church and para-church organizations in Nigeria, Rev. Dauda Jakawa in his
interview, suggested that
There should be more awareness of the history of the relationship. I will
suggest that these recommendations be written to the COCIN GCC or
leadership of the church to foster future understanding. The researcher can
use the findings and make presentations during teaching sessions. The
para-church should also be made to know the findings with a view to
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fostering unity and fellowship. After research is completed, gather leaders
to share with them the findings and recommendations. The importance of
the FCS and other para-church agencies to the church cannot be
overemphasized as all of us will not be doing the same thing.
Respondents to the surveys suggested that the following should be put in place to
sustain the relationship between the church and the Para-church:
1. Visitation of the local churches to para-church organizations and vice versa, plus
joint projects that bring the two together,
2. Forums to exchange ideas,
3. Para-church coordinator in churches and desk officer for church relationship in
para-church organizations,
4. Staff exchange,
5. Accountability through professionalism,
6. Emphasis on the unity of the body of Christ,
7. Joint leadership retreats, conferences, seminars and training sessions,
8. Regular biannual meetings between the church and para-church organizations,
and
9. Spiritual support for each other.
This position is further strengthened by figure 4.13 below. It shows the respondents’ view
of how factors or opportunities that exist today can give rise to a similar model of
COCIN-FCS partnership.
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FIGURE 4.13. What factors (or opportunities) exist today that can give rise to a
similar model of COCIN-FCS (church and para-church) partnership?

More than one-third of the respondents—34 percent—said that the opportunity for
outreach would give rise to a similar model to the COCIN-FCS model. 29.7 percent
advocated joint projects as a reason for developing similar modes. Human power
exchange ranked third with 21.2 percent of the respondents saying that it could give rise
to similar models
Summary of Findings
Twenty church leaders of COCIN Dadin Kowa Regional Church Council and
twenty-seven staff/officials of FCS participated in the research project by providing
answers to the three research instruments used, namely the surveys, interviews, and the
focus group discussions. The integration of both the qualitative and the quantitative
outcome produced the major findings listed below.
1. The partnership between COCIN and FCS, though non-formal and
undocumented, effectively exists with spiritual growth and moral growth as its
objective
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2. Discipleship and spiritual development has been identified as the major ways in
which FCS benefits the local churches and vice versa.
3. Ministry platform sharing between COCIN and FCS became obvious, though it
has been described as irregular.
4. Perceived tension impact missional effectiveness and contribute to the
proliferation of churches and para-church organizations.
5. Leaders of FCS and COCIN advocate for the advancement of inter-organization
relationships through joint leadership retreats, joint projects, staff exchanges, and
regular meetings for dialogue and sharing of ideas.
Review of the Chapter
This chapter focuses on the data analysis of the project. The chapter begins with
the general introduction and the demographics of the participants. The evidence of the
project was discussed under each of the three research questions. I used Charts to
illustrate the findings from the surveys. The chapter also documents quotes from
interviews and the two focus groups discussions.
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CHAPTER 5
LEARNING REPORT FOR THE PROJECT
Overview of the Chapter
The intention of this study was to contribute to the building of a bridge between
the two main structures of the Church, the local church and the para-church. Some local
church leaders as well as para-church leaders consider inter-organizational partnership of
utmost importance while admitting that tensions exist in the partnerships. I developed this
project to help the body of Christ relate freely and access what God has made available to
her either through the local church congregation, denomination, or through the various
para-church agencies.
The purpose of this project was to explore “the partnership between churches and
para-church organizations in Nigeria: trends, implications and prospects” by investigating
the partnership between Church of Christ in Nations (COCIN) Dadin Kowa regional
church council and the Fellowship of Christian Students (FCS) in Nigeria. I collected
both qualitative and quantitative data. The integration of both the qualitative and the
quantitative outcome produced the major findings, which are discussed below.
Major Findings
This study demonstrates that the partnership between COCIN and FCS has not
been adequately cultivated and nurtured. Considering the rich historical background,
more should have been evident, and the relationship that seems dormant right now would
have been an active one. Churches would take stronger and purposeful role in the world
alone para-church agencies. The local church has the gift of the mission agencies coming
along side as part of the expression of the body of Christ, the universal Church. Inter-
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organizational partnership creates a platform for resource sharing and gives room for
greater productivity within the body of Christ.
Spiritual and Moral Growth and Discipleship
For nearly sixty years since the Fellowship of Christian Students first came into
existence through the instrumentality of the Sudan united mission/COCIN missionary,
John Dean, the FCS has had and still enjoys a partnership with COCIN. This fact results
from the goodwill of the founding fathers. Though this partnership has been described as
non-formal and undocumented, the objective was, according to the surveys administered,
for ‘spiritual and moral growth’ and ‘discipleship’. Those two objectives ranked as the
highest among other reasons for the partnership between COCIN and FCS. Spiritual
growth stood at 64.4 percent and followed by mentoring and discipleship with 15.6
percent (figure 4.1). In fact the three pastors interviewed, who were also in the focus
group discussion, testified that they were all products of the FCS in their school days and
were now serving in the church as pastors. Therefore, even though few documents exists,
they promote the work of FCS in their various congregations, and they also encourage
students to be part of the FCS when they are in school. 49 percent of the respondents
agreed that the partnership between COCIN and FCS is effective; and then 36 percent
believed that the relationship is average. The pastors’ focus group also agreed with the
effectiveness of the partnership and Rev Dr. David Pofi supported the reason for the
effectiveness thus, “I will say that COCIN is the grandfather of FCS. John Dean came in
from UK as a COCIN missionary, and was instrumental in starting FCS.” the grandfather
will not forget the grandson.
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Spiritual growth, moral growth, and discipleship should be the focus of the local
church as well as the pursuit of the para-church agencies partnership. Every believer,
whether he or she serves with the local church or the para-church, should endeavor to
display this passion, as believers have a clear responsibility to use their spiritual gifts
within the local church and within the body of Christ. White, as noted in chapter two,
captured this view thus:
The believer as an individual and the believer in fellowship with other
believers has a personal responsibility to obey God’s command about
evangelism, discipleship, serving others, helping the poor, and so on….
The spiritual gifts of believers are given for the building up of the entire
body of Christ, not just the local church. God certainly uses these gifts in
the local congregation, but they are not the property of that congregation.
They belong to the whole body. (80)
The Holy Spirit’s gifts are not for personal show or aggrandizement. Being a
Christian without evidence of spiritual or moral growth is pernicious. Discipleship
relationship keeps the Christian as a follower of the Master. Whether we are in the local
church or in the para-church, the need for discipleship relationship with the Master
cannot be overemphasized. The Holy Spirit provides gifted abilities to each of his
children to fulfill his intended purpose in the world. The noxious display of the flesh as
seen in some local churches and para-church organizations in the name of the gifts of the
Spirit has no basis with the standard of the word of God.
Biblically speaking, the acceptance of God’s word as an authority is a prerequisite
for an unbiased dousing of the growing tension. Scripture therefore must be viewed as the
acceptable authority in discussing the local church/para-church relationships. God has
given to believers all that is required for the body of Christ to grow spiritually in
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discipleship relationship. “Each believer is an individual participant and recipient of the
divine graces which he needs” (Willmington 471).
And he gave some, apostles; and some, prophets; and some, evangelists;
and some, pastors and teachers; For the perfecting of the saints, for the
work of the ministry, for the edifying of the body of Christ: Till we all
come in the unity of the faith, and of the knowledge of the Son of God,
unto a perfect man, unto the measure of the stature of the fullness of
Christ: That we henceforth be no more children, tossed to and fro, and
carried about with every wind of doctrine, by the sleight of men, and
cunning craftiness, whereby they lie in wait to deceive; But speaking the
truth in love, may grow up into him in all things, which is the head, even
Christ: From whom the whole body fitly joined together and compacted
by that which every joint supplieth, according to the effectual working in
the measure of every part, maketh increase of the body unto the edifying
of itself in love (Eph. 4:11-16 KJV).
The challenge before the church is the fulfillment of the mandate specified as the goal of
the gifts. Paul here sets an initial goal for our works of service. We are to build up the
body “until we all reach unity in the faith …and become mature, …may grow up into him
in all things… From whom the whole body fitly joined together and compacted by that
which every joint supplieth, according to the effectual working in the measure of every
part...” (Eph. 4:13-16). For the body of Christ to be a vital expression of Christ in the
world, we are expected to grow into Him. Believers have the privileged roles of using
their gifts for perfecting the saints and for edifying the body of Christ. 49 percent
affirmed that the partnership between COCIN and FCS is effective. Interactions during
the interviews supported this position of effectiveness. The partnership was described as
effective because FCS is allowed a free hand of operation in the schools, including
COCIN institutions. Survey respondents, interviewees, and focus groups said that factors
that contribute to this effectiveness include trust/integrity and doctrinal beliefs/spiritual
values. 38.2 percent of the project’s participants ranked trust/integrity the highest, and
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25.6 percent ranked beliefs/spiritual values the highest. These factors were supported
strongly during the interviews thus: “the effectiveness of the partnership is based on the
cordiality, which is largely because of doctrinal beliefs” (Jakawa). The directors’ focus
group stressed trust and integrity, saying, “It is the inbuilt family/parental attitude and
relationship that have been the bedrock of these strong fraternity, as it is built on trust and
integrity.”
FCS Benefiting from the Local Church and Vice Versa
FCS and COCIN have benefited from each other in several ways, but discipleship
and spiritual development is top on the list based on the outcome of the surveys as 38.2
percent of those surveyed went for this all-important Christian virtue (figure 4.7). Both
pastors’ focus group and the directors’ focus group agreed with the 38.2 percent that
discipleship and spiritual development are the major ways that the two benefit each other.
The directors’ focus group affirmed the benefit of discipleship and spiritual development,
and they added some other areas of benefit in the partnership including “leadership
training, soul winning (evangelism), and Christian service/ministry among children and
youth.”
Confidence is very dominant if the church and the para-church are to benefit each
other as in partnership cooperation. If benefits are attached to a relationship, then
confidence is a crucial virtue. “Confidence in partner cooperation is a firm's perceived
level of certainty that its partner firm will pursue mutually compatible interests in the
alliance, rather than act opportunistically” (Das and Teng 491). This partnership is the
kind of relationship that is envisaged by this project, where relationship is based on
mutually compatible interests, and not acting in an opportunistic manner towards each
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other. When Christian groups enter into a partnership with the right attitude, God can
transform all of the partnership endeavors into something new that neither partner has
foreseen.
When partners bring to the table what they have, they indeed contribute to what
the entire body needs. For Scripture says, “From whom the whole body fitly joined
together and compacted by that which every joint supplieth, according to the effectual
working in the measure of every part, maketh increase of the body unto the edifying of
itself in love” (Eph. 4:16). The focus here is the whole body, but the supply came from
the individuals being built up in those local churches and in those para-church agencies.
The supply should come from the effectual working in the measure of every part
(partnership). The supply can come in a measure from the para-church or the local
congregation, but it “maketh increase of the body…” (Eph. 4:16b).
Ministry Platforms Sharing
A strong sense of ministry platform sharing exists between FCS and COCIN, with
78 percent of total respondents alluding to that (figure 4.4). The pastors’ focus group
agreed that FCS and COCIN share a ministry platform, but they agreed that this is largely
done on individual basis. “There is ministry platform sharing, but such platforms are
more on individual basis where COCIN pastors are invited to preach at FCS programs,
and COCIN ministers also invite FCS staff to preach in their congregations.” The
directors’ focus group also responded by asserting that “there is a strong sharing of
ministry platforms between FCS and COCIN as multiple opportunities continue to arise
across the nation.”
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Resource sharing has been identified as the means by which ministry platform
sharing is done, 34.1 percent of the total respondents pointed to this direction (figure 4.5).
The directors’ focus group particularly pointed out “ministry platform is shared through
resource sharing (especially physical facilities and manpower/leadership).” On the
regularity of such ministry platform sharing, 37 percent of the total respondents opined
that it was regular, 30 percent went for rarely, 19 percent said it is irregular, and 14
percent simply said it is never regular (Figure 4.6). The pastors’ focus group actually
went with the 19 percent stating that it is irregular because “some COCIN pastors do not
even know about FCS.” The directors’ focus group however opined that “such exchanges
are regular, but not with COCIN alone, since FCS is inter-denominational.”
The theoretical paradigm that supports the above position is the ‘resource
dependence’ theory. This is a theory that is rooted in an open system framework that
states that organizations must go into exchanges with their environment in order to obtain
resources. Platform sharing gives the opportunity for exchange within the Church
environment, and resources are obtained in the process (Barringer and Harrison 372).
Perceived Tensions and the Proliferation of Churches and Para-Church Ministries
Answering the questions whether there are perceived tensions between COCIN
and FCS, 60 percent of the respondents said there are no perceived tensions, while 40
percent said there are tensions (Figure 4.8). The pastors’ focus group agreed with the 60
percent and stated that “there are no perceived tensions, except factors that are arising
recently, which may include financial issues and actions of those that do not know the
role of FCS in the lives of our young people.” The directors’ focus group also concurred
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with this position and said they have not sensed obvious tensions for now but fear that
they may occur in the future. The directors’ focus group stated thus:
A generation may arise that may not have this understanding, and may
bring negative competing formations, financial meltdown, and declining
support as the need for additional sources of funding of FCS become
obvious and the quality of delivery by FCS, if not sustained, may affect
the relationship.
Numerous participants identified doctrinal issues as the primary perceived
misconception. 32 percent alluded to doctrine. The next issue identified in connection to
perceived misconceptions were ministry objectives, with 24 percent; and the third
prominent one was leadership and control, with 20 percent (figure 4.9). The pastors’
focus group also noted the following: “FCS receiving tithes from students and supporters
introduced a tension, causing the church to halt her support plan for FCS. FCS is going to
be invited to clarify this position.” Ali Zakka, director of Aid for Life of FCS, stated in
his interview response that “some of the negative factors of perceived misconceptions
include membership drive, tithes collection, human resources, and some doctrinal issues,
for example, speaking in tongues, Holy Spirit baptism, and dressing.” Though only 40
percent agreed there are perceived tensions, the other responses pointed clearly in the
direction of the fact that there are perceived tensions. Therefore the church or the parachurch must not live in denial. 38.9 percent (Figure 4.10) said that perceived tension
factors impact missional effectiveness, and 42.1 percent of the respondents stated clearly
that tensions very certainly contributed to proliferation of churches and para-church
groups (figure 4.12). The issue of tensions should not be ignored or taken lightly, no
matter how small. The issue here is not to go into the blame game, but if every agency
plays its part well, then tensions will be minimized. The two focus groups supported this
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position clearly. “We can’t blame anyone for the tension, neither COCIN nor FCS, each
of them have played their roles well. The FCS was stated to be interdenominational, and
COCIN to be a denomination” (Pastors’ focus group). The directors’ focus group said,
“as much as FCS does not play the blame game, those with greater potential and capacity
also carry the bigger burden. Thus, COCIN could play a much bigger role in this
respect.” Therefore, the doctrinal issues, financial issues, ministry objectives and all
other areas of perceived tensions should be addressed with a view to achieving missional
effectiveness and healthy partnerships within the body of Christ.
While 60 percent agreed that there were no perceived tensions, the fact that the
pastors’ focus group talked of “issues arising recently and those that do not know FCS”
and the issue of “FCS receiving tithes”, these issues are salient and can be explosive. The
actions of those that do not know FCS is not defined and cannot be predetermined, so it
can be a tension point. On the other hand, the issue of finances is a major tension point.
White said, “No issue is quite so volatile as money. It divides friends and churches, but
no organization (local church or para-church) can function without it. Churches often feel
that para-church groups siphon contributions that are rightfully theirs” (White 31), and
some para-church ministries feel that the local church uses its funds for constructing
buildings and not building people through missions. Because of the significance of
money and the need to give cheerfully, Christian groups have the best option in
establishing measureable strategies and protocols on godly resource application while
also actively listening to the Holy Spirit as He still guides them into all truth.
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Inter-Organizational Relationship for Greater Productivity
The COCIN-FCS model of partnership can be a good example if the duo
capitalizes on their strengths and not their weaknesses. Several opportunities exist that
can give rise to similar models for church/para-church partnership. 34 percent of the total
respondents stated that outreach could give rise to similar models for a church/parachurch relationship. Other factors advocated were joint projects (29.7 percent), and
human power exchange (21.2 percent). These factors can be built intentionally into interorganizational relationships, which can lead to productivity within the body of Christ.
With joint projects, outreach and human resource exchange, the body of Christ can take
advantage of complementary assets within the organizations. “One common reason for
the formation of inter-organizational relationships that fits the resource dependence
paradigm is that firms enter into partnership to take advantage of complementary assets”
(Barringer and Harrison 373). Inter-organizational relationship participation enhances the
achievement of the objectives of acquiring resources.
COCIN is still the only church denomination headquartered in Jos, Plateau state
Nigeria that has not started a denominational student ministry. They still have regard for
the FCS, and still refer their students to FCS fellowship in their schools. Even in
COCIN’s own denominational schools, FCS is allowed to operate, and is also supported,
despite the fact that FCS is interdenominational. No wonder, then, that the respondents
advocated outreach, joint projects and human power exchange. Barringer and Harrison
propound the theoretical foundations of inter-organizational relationships—transaction
cost economics, resource dependency, strategic choice, stakeholder theory, organization
learning, and institutional theory (367)—that are helpful. Each of those theories presents
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a unique perspective on inter-organizational partnerships. Blending the paradigms
together in a church/para-church relationship can provide a richer benefit (Chapter 2).
Partnership will certainly reduce what can be termed as wasteful expenditure in pursuing
individualistic activities and programs. When outreach can be executed by another
agency and/or in partnership with another ministry at a lower cost, then the partners can
achieve more by working together than they could achieve by pursing the outreach on
their own.
Ministry Implications of the Findings
The findings of this project demonstrate the connection of the local churches and the
para-church agencies—one God, one message though through different mediums. Jesus is
concerned about the salvation of human beings; therefore, any pattern or means of
reaching all people wherever they are found is commendable. The need for more
partnership has been further revealed by this research and by the challenges that the local
church denominations and para-churches are going through. The trends reveal the fact
that there are less partnership efforts being exhibited between the church and the parachurch today. Both para-church and local church must step up their trust level. Trust is a
source of confidence, and with genuine trust for each other, more authentic partnerships
will evolve.
Trust is instrumental in reducing uncertainty, which is in line with our
notion of confidence. Just as control mechanisms are meant to enhance the
probability of having the desired behavior, trust also is useful in enhancing
the perceived probability of desired behavior. (Das and Teng 494)
Tensions generally have been identified as being responsible for the proliferation
of churches and para-church agencies. Therefore, in order for these tensions to be
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minimized and so the body of Christ can grow together, the para-church and the local
churches must function alongside each other. It is possible for them to share resources.
Implication for the Local Church
The local church should recognize genuine para-church agencies as an extension
of the local church. The issue of partnerships may remain a dream if doubts and
suspicions are the obvious indicators whenever there are para-church conversations. Parachurch ministries and their staff are part of the local church and operate within the body
of Christ, and they must be considered legitimate. Genuine para-church staff and
constituency are usually part of a local congregation. The local churches will do well to
accept and assist the para-church groups, support their endeavors, vision, and programs,
draw them into the church, encourage them, and when necessary rebuke them as fellow
members of the body of Christ. When para-church staff sense corporative tendency with
any local church, they will draw even closer to that local congregation, but and when they
realize and experience disapproval they withdraw, which if not handled well can lead to
separation.
The church should know that the para-church largely operates in specialized
areas. With this knowledge the church should engage the para-church in their areas of
specializations and the local church will benefit immensely. In my interviews I heard how
some of these pastors are using the para-church. For example, Pastor Sam David uses the
Peace house Ministry to lead discipleship session in his local church. This gesture is
commendable. These para-church agencies operate in many areas which include but are
not limited to schools ministries, discipleship, evangelism, counseling, missions,
outreaches, theological education, children work, youth ministry, women’s ministry,
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students’ ministry, leadership and widows. Let the church take advantage of their
expertise and partner with them for the sake of the kingdom to which all belong.
Para-church agencies should be examined based on their objectives to avoid
blanket generalization of labeling all para-church ministries as evil and as a result, we are
not willing to support them. Once we have ascertained the legitimacy of a para-church we
should go all out to support them. I was in a local church during my research period and
saw something that is worth mentioning here. The pastor got up and said; “This morning
we have the representative of the Gideons International in our church. I will give them 5
minutes to share with us what the ministry of the Gideons is doing. The representative
came out shared a few testimonies and a brief history.” The pastor came back and asked
the congregation, “Should we raise an offering for the Gideons this morning?” and the
congregation chorused in the affirmative, and gave a good offering for the Gideons that
morning. The local church should examine and ascertain legitimacy, which should be
followed by support.
The church should avoid seeing the para-church ministries and their staff as rivals
as this brings in competitive tendencies within the body. Most para-church staff members
are very committed to the local church, but they have full time responsibilities in their
various agencies. The local church leaders should see them as partners and not as rivals.
When a para-church staff is seen as partner and co-laborer in the vineyard of the master,
local church leaders will not say things like, “stop what you are doing and let us come
and work for the Lord in the church,” as if the local church is the only redemptive
structure of God in the world.
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Implication for the Para-Church
Para-church agencies must ensure their mission and ministries are clearly defined
to avoid ambiguity. This should be understood within and without the organizations, by
way of adequate communication. The relationship with the local church should not be left
for them to define in the course of time. It should be defined from the onset to avoid
would-be tensions in the course of operations. The para-church agencies should know
that they came into existence because they are a part of the legitimate plan of God in the
world and not because the local church has failed and been unable to respond to specific
needs.
Staff of para-church organizations must join Bible believing local congregations
for the purpose of fellowship and accountability. The staff can be a member of the church
and be in regular attendance in the various meetings of the church. When the member
must be away for para-church assignments, this situation should be communicated for the
purpose of prayers. This gesture will also help in avoiding misunderstandings and
speculations. Para-church staff can, by their wealth of experience, be a blessing to their
local church; this potential must not be allowed to lay dormant.
The para-church ministries must make it a point of duty to channel the fruits of
their ministry to the local church. For this to be done effectively, para-church staff must
avoid criticism of the local congregations. They must be regarded as partners in the
Master’s task. New believers that come to faith as a result of the outreach of the parachurch should be encouraged to belong to a Bible believing congregation. Leading some
to a local church can be difficult and so it will require patience, the para-church must
ensure regular communication with the local church to assure commitment to the local
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church as well as give the local church opportunity to be partakers in what God is doing
through the para-church.
Limitations of the Study
The project did not include other local church denominations apart from COCIN
or other para-church organizations apart from FCS. Nevertheless, this research project
will enhance the relationship of local churches and para-churches in Nigeria as well as
the church in Africa. This work provides another lens through which local
denominations and para-church organizations can view the work of Christ in each other.
The considerations related to generalizing of this study are largely hampered by
the fact that it focused on only one denomination and only one para-church organization.
Therefore, generalizations can become difficult. COCIN was established to be a church
denomination and FCS was established to be interdenominational in nature. Therefore,
generalizations by para-church organizations that started independently or are church
based may be difficult.
Unexpected Observations
I did not expect that 60 percent of the respondents would say there are no
perceived tensions between FCS and COCIN. This information is encouraging for the
local church and para-church organizations.
I did not expect that there would be COCIN Pastors that do not know the
history between their denomination and the FCS. This lack of information affects
decisions, and sometimes ignites tension.
My story illustrates this point. I was a member of COCIN serving with FCS, but
church officials refused to sign for me to be admitted to a theological institution for
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training because I did not promise to join the denomination as a full time pastor after
training.
Future Directions for the Study
My study suggests three areas where further study is needed. First, it calls for a
comprehensive study on the partnerships between local churches and para-church
agencies that have been accepted as part and parcel of the congregations. Second, it calls
for a study that investigates the distinction between denomination para-church agencies
and inter-denominational church agencies. Third, it demonstrates the need for a study on
partnerships between different para-church ministries.
Review of the Chapter
This chapter is the learning report for the project. The major findings of the
research include the following: Spiritual and moral growth and discipleship, though the
partnership has been described as non-formal and undocumented; FCS benefiting the
local church and vice versa, In fact the three pastors interviewed, who were also in the
focus group discussion, testified that they were all products of the FCS in their school
days and were now serving in the church as pastors; Ministry platform sharing, “there is a
strong sharing of ministry platforms between FCS and COCIN as multiple opportunities
continue to arise across the nation” (Directors’ focus group); Perceived tensions and the
proliferations of churches and para-church ministries, sixty percent of respondents said
there was no perceived tension in the relationship between COCIN and FCS but the focus
groups raise a caution that there could be if the relationship is not documented as many
pastors do not know of the rich history ; and Inter-organizational relationship for greater
productivity, With joint projects, outreach and human resource exchange, the body of
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Christ can take advantage of complementary assets within the organizations. Each of
these major findings was discussed in view of the analysis in chapter four. The
implication of the findings to the local church and para-church were also examined under
separate sub-headings. Other topics considered in chapter five included the limitation of
the study. This project provides another lens through which the church and para-church
can see the work of Christ in each other. Focusing on a one single denomination and one
para-church is a limitation in the scope of the study, but it can give rise to generalization,
and it suggests future directions for the study. These include a study of both
denominationally based para-church organizations and those that are interdenominational
agencies. Finally, the postscript highlights my own story of the journey.
Postscript
This research project has highlighted my own personal story of being involved
with the FCS as a staff member and being involved with the church as an elder, preacher
and committee member. I was a member of COCIN even before I went to school and
became a member of the FCS. As I got involved with the FCS as a staff member and
heard the words and comments of COCIN leaders about those who were involved in
para-church ministries, I was deeply concerned about the salient tension that existed
within the body of Christ. A case in point is a situation where FCS staff, who have
trained from seminaries, remain disregarded as co-laborers by COCIN. I wanted to know
why FCS who knew well, the historical bond, did not promote the relationship with
COCIN. I also wanted to know the causes of the tensions between the two organizations.
I have been passionate about mobilizing both the church and para-church to realize the
rich potential that exist within the body of Christ. However, innate factors that post
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barriers to this realization seemingly exist. The diligent application of this research in
practical ministry experience can be an exciting and daunting exercise. I hope that the
actual research findings and recommendations will be a blessing to both the churches and
the para-church agencies as they mobilize and maintain a holistic and healthy partnership
with each other. My personal desire and prayer is that the leaders of churches and leaders
of para-church organizations will be challenged to bridge the gap and resolve the tensions
between these two structures of God’s grace to the world.
This journey is indeed a journey of faith; it is an intentional path as I pursue my
unique call in the Master’s vineyard. The journey through this doctorate program has
challenged my innermost being to be focused on God and this framework leaves plenty of
room for flexibility as I listen to God. The research process on the trends, implications
and prospects of the partnership between the church and the para-church organizations
has been cumbersome. Knowing that the process is God’s will, I am encouraged to press
on. Thomas Merton says, “there is happiness only where there is coordination with the
Truth, the Reality, the Act that underlies and directs all things to their essential and
accidental perfections: and that is the will of God. There is only one happiness: to please
Him” (406). It was in consonant with the truth that I embarked on this journey and my
strength lays in the truth. So, I depend upon his grace as I seek to be formed into his
image. My focus is that Christ be formed in me, not simply the accumulation of more
information about him (Scazzero 2). I am sure that the process could have been better.
This journey has been full of his love for my life. It is best described in the words of E.
Stanley Jones, that there is a love awaiting my return, an awaiting arm of my master, it is
so personal, so perpetual, when I stray in my deed, thought or attitude, there is a healing,
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restoration and forgiveness that always awaits me (22). I believe the impact of
partnership between the local church and the para-church organizations is crucial and I
believe the findings from this survey will help local congregations pastors and parachurch staff to design specific programs to enhance fruitful partnership.
In the process of this research during 2015, I was invited as a guest preacher in a
three day program of the youth fellowship of one of the COCIN churches. I went on the
last day of the program with my Doctor of ministry journey partners. In that service
several other people were invited to be part of the program as the youth group dedicated
their music album. Among these other invitees was the pastor who refused to sign my
form to go for my seminary education in 2001. After the sermon, he came to me and
asked, “Did you come with your wife?” I said no. He asked another question, “Will you
be heading back home straight from here?” I said “No.” So we made an appointment to
meet the next day. When he arrived the next day, he said,
I have come to you to ask for forgiveness, when I was your pastor, I did
not treat you well, it was my first posting as a pastor to a city church. I
was literally afraid of you as I rated you a better pastor than me. You
know how to carry people along. So I tried my best to just ridicule you to
make you a nobody before the people. I showed my disapproval of you
and your ministry. The worst one that I did which has refused to leave me
is the fact that I refused to sign your church recommendation form to the
seminary. I assumed because you are involved with a para-church
organization, you would have caused problems for me in the church but
you did not do so. You have left me with God for all these years and God
has been dealing with me. I have seen my sins and my foolishness and I
have seen areas I regret. You have not shown any attitude that you have
not forgiven me. I have seen your consistency; you have remained in
COCIN up to this time; you have continued your work with the parachurch, focused and not laying any charge against me based on my
immature behaviors. If you had shifted grounds, by going to the world or
started a church, I would have felt justified. I tried showing higher favor
towards your younger brother in one of my stations; I was trying to
appease you. I have personally tested and now know that you are of God.
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Please pass the message to your wife that I stood on your way but I have
come today to repent. I have seen you as an open Bible.
I stated my gladness with his testimony of growth and his self-evaluation that led to him
coming to me in humility. I said to him “I have forgiven you over 16 years ago.” This
story is a case in point to buttress the fact that if the para-church agencies and their staff
remain focused with their vision and mission clearly stated, there will be reconciliation at
the end of the tension.
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APPENDIX A
SURVEY/INTERVIEW SCHEDULE AND QUESTIONS
Survey
This is a survey to be answered by Pastors of COCIN local churches (RCC Dadin
Kowa) and staff/officials of FCS as part of a Doctoral dissertation on the Partnership
between churches and para-church organizations in Nigeria: trends, implications and
prospects by Sunday Hosea Daleng of Asbury Theological Seminary. There are no right
or wrong answers; therefore, your honest reactions will be appreciated. Please do not
write your name on this survey. Your responses will be treated with utmost
confidentiality.
Personal data of respondents
CODE: ____________________
Position:
Qualification:( ) O level ( ) Certificate ( ) Diploma ( ) Degree ( ) Masters
( ) Doctorate
Years in full time Service:( ) 1-5 ( ) 6-10 ( ) 11-15 ( ) 16-20 ( ) 21-25 ( ) 26-30( )31-35
Title: ( ) Elder ( ) Pastor ( ). Evangelist ( ) Reverend ( ). Others
Local Assembly: ____________________________________
Age: ( ) 21-24( )26-30 ( )31-15( )36-40( )41-45( )46-50( )51-55( )56-60( )61-above
Current practice of the partnership between COCIN and FCS in Nigeria
1. What on-going practices or activities between COCIN and FCS indicate
partnership? You can check more than one option.
a. Regular meetings and consultation
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b. Conferences and rallies
c. Joint leadership retreats/ strategy sessions
d. Resource sharing
e. Outreaches
f. Others (Please specify)
2. In your opinion what could be the objective of the partnership if any?
a. Membership drive
b. Spiritual and moral growth
c. Organizational financing
d. Policy formulation
e. Mentoring and discipleship
f. Others (Please specify)
3. How effective has partnership been between COCIN and FCS
a. Very Effective
b. Effective
c. Average
d. Ineffective
e. Very Ineffective
4. What factors contributed to the level of effectiveness in the partnership between
COCIN and FCS
a. Similar constituency/stakeholders
b. Trust and integrity.
c. Regular communication/openness
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d. Culture and traditions
e. Doctrinal belief/spiritual values
f. Resource sharing
g. Accountability
h. Others (Please Specify)
5. Do COCIN and FCS share ministry platforms? Yes/No
6. How is ministry platform sharing done?
a. Staff exchange
b. Staff Inter-training
c. Resource sharing
d. Pulpit exchange
e. Others
7. How regularly do COCIN and FCS exchange ministry platform?

a. Regularly
b. Irregularly
c. Rarely
d. Never
8.

What are major ways in which FCS organization benefit local churches and
vice versa?
a. Training and capacity building
b. Evangelism and outreach
c. Discipleship and spiritual development
d. Service and Missions challenge
e. Others (please specify)___________________________________
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Strengths and weaknesses of current partnership
10. In your opinion is there any perceived misconception between COCIN and FCS?
( ) Yes

( ) No

11. What could these perceived misconceptions be?
a. Doctrinal issues
b. Theological issues
c. Ministry objectives
d. Financial issues
e. Leadership and control
f. Other issues (Please specify)__________________________________
12. To what extent do the above factors impact COCIN/FCS missional effectiveness?
a. Most impactful
b. Very impactful
c. Impactful.
d. Less impactful
e. Not impactful
13. Who will you consider to be more responsible for these tensions?
a. COCIN
b. FCS
c. Community
d. Other denominations
e. Other Para-church agencies
f. Others (Please Specify)
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14. In your opinion, to what extent have tensions contributed to the proliferation of
churches and Para-church groups?
a. Very certainly contributed
b. Somewhat contributed
c. Never contributed
d. Not sure
e. Others (please specify)
Best practices of partnership between COCIN and FCS
15. In what ways can the COCIN-FCS model be replicated for the benefit of Christians
in Nigeria?
_____________________________________________________________________
_____________________________________________________________________
16. What factors (or opportunities) exist today that can give rise to a similar model of
COCIN-FCS (church and Para-church) partnership?
a. Joint projects
b. Outreaches
c. Human-power Exchange
d. Social intervention
e. Others (Please specify)_________________________________
17. Please list additional examples of partnership between local church and Parachurch organizations that you know?
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__________________________________________________________________
________________________________________________________________
18. What are some factors that hinder Para-church groups from being independent of
their parent local churches?
a. Financial dependence/co-dependence
b. Membership overlap
c. Operational principles and doctrines
d. Similar outreach and ministry strategies
e. Others (Please specify)
19. What structures do we need to put in place to groom and sustain the relationship
between local churches and Para-church organizations?
_______________________________________________________________________
_______________________________________________________________________

PARACHURCH DIRECTORS INTERVIEW QUESTIONS
1. Which factors in your faith journey helped you to discern clearly your call to
ministry?
1.1 In what way did the local church or other agencies influence your answering
the call to ministry?
1.2 To what extent are you involved with the local church today? Give examples
2. How much do you know about COCIN? Please share.
2.1 What partnership exists between COCIN and FCS?
2.2 Is there any history that connects COCIN as a denomination with FCS?
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2.3 What other Para-church organization is FCS actively partnering with?
3. Based on your involvement and experience, how can you describe the relationship
between the local churches and Para-church organizations?
4. What are the factors that surround tension between FCS as a Para-church
organization and COCIN and how does this impact missional effectiveness of
both organizations?
4.1 Are there any area(s) of partnership that goes on between FCS and other local
churches? If yes, please specify. If no, why not?
4.2 What will you propose as solutions to partnership tensions between the church
and the Para-church organizations in general?
5. How can the findings of the partnership between COCIN and FCS be
generalized to church and Para-church organizations in Nigeria?

CHURCH LEADERS INTERVIEW QUESTIONS
1. Which factors in your faith journey helped you to discern clearly your call to
ministry?
1.1 In what way did the local church or other agencies influence your
answering the call to ministry?
1.2 To what extent are you involved with para-church organizations
today? Give examples
2. How much do you know about FCS? Please share.
2.1 What partnership exists between COCIN and FCS?
2.2 Is there any history that connects COCIN as a denomination with FCS?
2.3 What other para-church organization is COCIN actively partnering with?
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3. Based on your involvement and experience, how can you describe the
relationship between the local churches and para-church organizations?
4. What are the factors that surround tensions between COCIN as a
denomination and FCS as a Para-church organization and how does this
impact missional effectiveness of both organizations?
4.1 Are there any area(s) of partnership that goes on between COCIN and
other Para-church organizations?
4.2 What will you propose as solutions to partnership tensions between the
church and the Para-church organizations in general?
5. How can the findings of the partnership between COCIN and FCS be
generalized to church and Para-church organizations in Nigeria?

Daleng 115
APPENDIX B
ETHICAL CONSIDERATIONS WORKSHEET
Consent Forms
INFORMED CONSENT FORM/SURVEY
Date: 09/29/2015
Dear:_____________________________________
I am a Doctor of Ministry participant at Asbury Theological Seminary and
I am conducting research on the topic partnership between the local church and
Para-church organizations. I would like to survey 30 Pastors from the regional
church council Dadin Kowa and 30 Fellowship of Christian students
staff/officials. Completion of the survey qualifies you to participate in a personal
interview and focus group at a later date. Selection will be on a random basis from
completed surveys. I want to assure you that your responses will be kept
confidential. I do not want your name connected to your response, so I will not
ask for your name on the survey. I will enter a code that is only identifiable to me
for the selection process for interview and focus group discussion. The data will
be collected and collated to give a blended view rather than identify any one
person. I believe the impact of partnership between the local church and the Parachurch organizations is crucial and I believe the findings from this survey will
help local congregations pastors and Para-church staff to design specific programs
to enhance fruitful partnership. Once the research is completed in approximately
three months, I will destroy the individual surveys and keep the anonymous data
electronically till May 2016 when my dissertation is written and approved. 6
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people will be contacted, interviewed. Notes will be taken during interview and
notes will be destroyed after research is complete.
Please know that you can refuse to respond to any or all of the questions
on the survey. I realize that your participation is entirely voluntary and I
appreciate your willingness to consider being part of the study. Feel free to call or
write me at any time if you need any more information. My number is
08030624760 and my e-mail is ssdaleng@yahoo.com. If you are willing to assist
me in this study, please sign and date this letter below to indicate your voluntary
participation.
Thank you for your help.
Sincerely,
Sunday H. Daleng
I volunteer to participate in the study described above and so indicate by my
signature below:
Your signature:______________________________________________
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INFORMED CONSENT FORM FOR INTERVIEW/FOCUS GROUP
Date: 09/29/2015
Dear: _____________________________________
I am a Doctor of Ministry participant at Asbury Theological Seminary and
I am conducting research on the topic partnership between the local church and
Para-church organizations. I will be interviewing 6 people and these 6 people will
also participate in the focus group discussion. I want to assure you that your
responses will be kept confidential. I do not want your name connected to your
response, so I will not ask for your name on the survey. The data will be collected
and collated to give a blended view rather than identify any one person. I believe
the impact of partnership between the local church and the Para-church
organizations is crucial and I believe the findings from this survey will help local
congregations pastors and Para-church staff to design specific programs to
enhance fruitful partnership. Once the research is completed in approximately
three months, I will destroy the individual surveys and keep the anonymous data
electronically till May 2016 when my dissertation is written and approved.
You are one of six people contacted to be interviewed as well as
participate in a focus group. During the focus group other participants will know
your answers but what happens in the focus group stays in the focus group.
Notes will be taken during the interview and the focus group conversation and
notes will be destroyed after research is completed and approved.
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Please know that you can refuse to respond to any or all of the questions
on the survey. I realize that your participation is entirely voluntary and I
appreciate your willingness to consider being part of the study. Feel free to call or
write me at any time if you need any more information. My number is
08030624760 and my e-mail is ssdaleng@yahoo.com. If you are willing to assist
me in this study, please sign and date this letter below to indicate your voluntary
participation.
Thank you for your help.
Sincerely,
Sunday H. Daleng
I volunteer to participate in the study described above and so indicate by my
signature below:
Your signature:______________________________________________
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